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you can see the difference! 


Here, at last, a complete soap that gives a new 
high in whiteness, plus increased cleaning 
power! With amazing INTERSUDS you can 
actually SEE the difference in a single wash: it 
has a powerful detergent action on stains, espe- 
cially oily types—packs a wallop not present in 
ordinary mixes of soap and alkali that dislodges 
imbedded dirt, yet is mild in its action on the 
fabric itself! INTERSUDS is ready to use as it 
comes from the package—designed to meet the 
requirements of today’s high-speed production 
operations, with all the convenience and advan- 
tages of using a dry material in the washroom. 


INTERSUDS is completely new; it not only pro- 
duces cleaner washing, but imparts a glistening 
whiteness and sparkle to all white work. It oper- 
ates over a wide range of temperatures—gives 
wash that extra brilliance that means laundry 
service satisfaction. 

INTERSUDS is still another fine product de- 
veloped by KOHNSTAMM to make your work 
easier and better. We urge you to give this re- 
markable new soap a trial—and SEE the differ- 
ence yourself. 

Write or contact KOHNSTAMM teday. 


HH. Kohnstamm & Co., Inc. 


Established 1851 


NEW YORK 13, 161 Avenue of the Americas... CHICAGO 11, 11-13 E. Illinois St. 
LOS ANGELES, (P. O. Address) 2632 E. 54 St., Huntington Park, Calif. 


Foremost Manufacturer and Distributor of Quality Laundry and Cleaning Supplies 


ALBANY + ATLANTA + BALTIMORE + BOSTON + BUFFALO + CINCINNATI + CLEVELAND + DALLAS + DENVER + DETROIT » GREENSBORO + HOUSTON + INDIANAPOLE 
JACKSONVILLE * KANSAS CITY, MO. « MEMPHIS « MINNEAPOLIS » NEW ORLEANS + OMAHA © PHILADELPHIA + ST. LOUIS » SAN ANTONIO «© SEATTLE 
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Here's One Sure Way To 
CUT YOUR OPERATING COSTS 


and at the same time — 


Speed Up Flatwork Production 













Handle More Sheets 
With Fewer Operators 


With a SAGER SPREADER, one girl does 
the work of two or more hand shakers and 
does it easier and faster. With a SAGER 
"B", you can handle up to 3,000 sheets and 


spreads per day; above that quantity, you 
probably need a SAGER "A". 


A SAGER SPREADER 
Quickly Pays For Itself 


SAGER SPREADERS are not beyond your 
means. Like other institutional laundry man- 
agers who have installed them, you will 
quickly see that you cannot afford to be 
without a SAGER. There is nothing that 
















A SAGER "B" Spreader operates with one girl 








takes its place in speeding up ironer pro- SAGERS Are Solving Problems 
duction. It will quickly pay for itself in For Instituti | Laund M 

saving of labor and faster ironer produc- or institutional Laundry Managers 
tion. All Over The World 























Reduces Labor Turnover SAGER SPREADERS are performing miracles of increased produc- 

tion and reduced costs in laundries throughout the world. They cut 

The SAGER helps solve your labor turnover labor costs; cut labor turnover; simplify hard hand labor jobs, and 

problem because it turns a backbreaking, provide a smooth continuous flow of work to the ironers so that 
nerve wracking job into easy, pleasant production is speeded up. 


work. SAGER operators like their jobs and 
stay on them. You know what this means 
to your social security accounting, as well 
as to general efficiency. 


A Michigan Institutional Laundry Manager Says — " . . . At our 
wage level — $1.23 per hour, or $50.00 per operator each week, 
the savings will pay for spreader every 6 months." 


A New Jersey Institutional Laundry Manager Says — "I have one of 
AGE AGE your SAGER "'B" Spreaders almost a year now, and | find that it is 
CT BAS 5 the answer to a Laundry Manager's prayer. For production purposes 


s e e 
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Write For Full Facts 


If yours is a laundry handling 1,200 or 
more sheets and spreads per day, you 
cant afford to be without a SAGER 
Spreader in these times of high labor 
and tough competition. Write today for 


Please send us full facts about your labor-saving Sager Spreaders. 


M. A. Pocock 
1228 Central Ave., N. E. | 
Minneapolis 13, Minnesota 
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LAUNDRY MACHINERY CO. 


Introduces 


AA The W | ” 





IN LAUNDRY OR DRY CLEANING 


WASHER-EXTRACTORS 


@ Heavy Duty Air Clutch and Air Brake . . . Self 
Adjusting . . . Same Type Used on Airplanes and 
Heavy Industrial Equipment 


@ All Components . . . Standard Parts Easily Obtained 
When Replacements are Required 


@ All Motors, Switches, Air Cylinder are UL 
approved for Dry Cleaning Units 


@ Outboard Heavy Duty Self Aligning Pillow Block 
Bearings 


@ In Laundry Units, Entire Cylinder and Shell Sheets 
are made of Stainless Steel 


@ Extractor Motors are High Torque, High Slip, 
Heavy Duty 


@ All Machines Furnished with 6" H. Beam, Welded 
Foundation Frame, Complete with 1'/4"" Anchor Bolts 








Any Size or Type Stainless Laundry Washer Built to S a 
at "'Down-to-Earth'’ Costs. Write for Descriptive Circular 


Price. 











LAUNDRY MACHINERY (CO. 


1112 S. Kedzie Avenue, Chicago 12, Ill. 
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BI-MONTHLY 


ISOLATION LINEN 


The LM of the Virginia Mason Hospital in Seattle, 
Washington, tells how he safeguards the health of his 
employees and the patients by segregating con- 
SERS NOR 6 8 Ne) Se os Se eee 16 


HOW TO WIN YOUR ADMINISTRATOR'S SUPPORT 


You can't improve the efficiency of your laundry if 
you're unable to get your ideas across to your ad- 
ministrator, says Thomas P. Weil, a graduate in hospi- 
tal administration. He details his procedure for 
getting three necessary changes in an operation .... 18 


FAST WORK FLOW IN A MULTI-STORIED PLANT 


New York City's Presbyterian Hospital solved the 
linen transportation bottleneck by installing a bucket 
lift that oe brings soiled laundry to the sorting 
PN oe ata eR ee FER Ge a ce eee a as 20 


PRE-SORTING AND MARKING SPEEDS PROCESSING 


"Service System" gives LM Roland Glozyga of the 
Kings Park State Hospital on Long Island, New York, 
more time to process the enormous volume of laundry 
sent to his mental institution's plant ............... 22 


HOW TO KEEP ACCURATE RECORDS 


Tighter control over linen, labor and equipment is the 
result of good record keeping, contends the secretary- 
treasurer of the Minnesota Association of Institutional 
IN 3508 oS aed are 28 


HOW TO ASSURE EFFICIENT EXTRACTION 


Preventative maintenance helps the LM avoid the dis- 
asters of washroom breakdowns. Here's a chart de- 
tailing safety preventative maintenance ........... 32 


USE HOT WATER FOR MAXIMUM EXTRACTION 


LM's who are using the combination washer-extractor 
can make one easy change in the washing formula and 
bring extraction—and finishing—right up to oo 


a UTR NSE cise tan Shae so En Cogan 36 
HOW TO PRODUCE WITH PROBLEM WORKERS 
Strict discipline and an opportunity to build for the 
future are the tools LM Robert Hartman of the Michi- 
gan Reformatory uses to convert one-time "bad boys" 
into good citizens and excellent workers ... aw 
REACTIVATED HOTEL LAUNDRY CUTS COSTS 
The personal attention given to the linen of New York 
City's biggest hotel by its laundry staff has eatin: 
quality control and cut costs 44 
DEPARTMENTS 
Editorial 4 
New Products 6 
Letters to the Editor 14 
Rage eg ei Peep ae 14 
The Field Report 46 
Genius at Work 57 
59 


Odds and Ends 
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PENSAL:M 


is easy on linens 


PENSAL® M has the edge over ordinary break 
and soap-building products. The balance of 
silicates and water-softeners in PENSAL M helps 
protect your linens. 

Dry-to-the-wheel or in stock solution, 
PENSAL M is one of the simplest, most nearly 
foolproof detergents you can use. It’s one of 


Pennsalt 


Chemicals 


ESTABLISHED 1850 





the full line of Pennsalt products tailored for 
institutional use. 


Order PENSAL M from your Pennsalt distrib- 
utor today ... and get top quality results for 
all your linens. 


THERE IS A PENNSALT QUALITY PRODUCT FOR EVERY 
OPERATION WHERE SUPPLIES ARE ADDED TO THE WHEEL 


Laundry and Dry Cleaning Department 684 
PENNSALT CHEMICALS CORPORATION 
Three Penn Center, Philadelphia 2, Pa. 
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Looking Ahead to Another Big Year 


ditors usually reserve the January issue editorial for retrospec- 
tion. However, we’re not going to look back on that wonder- 

ful year of growth, *58. Instead, we’re going to continue to look 
ahead—to °59 and a bigger, more informative “bible” of the 
laundry manager. g 

We are now embarking on our second complete year. If you © 
think that 58 was a good year, watch ’59! Now that INSTITU- ~ 
TIONAL LAUNDRY is increasing its publishing frequency from four * 
to six times a year, and has also increased the number of pages in © 
each issue, we'll discuss the latest developments in our field in even © 
greater detail. In addition, we'll be able to present more helpful — 
information in each edition. q 

We can’t, however, let the old year slip by without giving a ~ 
great big vote of thanks to two people who have done so much to — 
help IL grow. 

First, we want to thank you—each and every one of you who 
read IL. For without you, there would be no reason for us to 
publish this magazine. 

Our thanks also go to Fritz Field, our consulting editor and fre- 
quent contributor. Fritz, LM of Mount Sinai Hospital in New York 
City, is one of our eyes and ears. He helps us to keep abreast of 
the type of articles other LMs want to read. 

Readers and allied tradesmen alike will agree that the time Fritz 


has taken to help create products designed especially for institu- 
tional laundries is deserving of praise. Working in close cooperation 
with the research departments of supply manufacturers and with 
other institutional laundry managers, Fritz’s findings have benefited 
all our readers across the nation. 


Your Problem Is Strictly Confidential 


It has come to our attention that some of you LMs are reluctant 
to write to us for advice because you don’t want to wash your 
problem linen in public. We’re with you. We know it’s one thing 
to ask for help, and something entirely different to let everyone 
know the nature of your trouble. 

Therefore, starting right now, no laundry manager will be identi- 
fied by name or initials when his question appears in the Field 
Report. He'll be able to receive all the help he needs without having 
to risk the slightest embarrassment. 

So keep the questions coming, and we’ll keep the answers flow- 
ing. Anonymity is unconditionally guaranteed to every LM who 
helps us help himself. 









Automation for Hospital Laundries 


is here TODAY with the 
UNIPRESS’ 
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EACH OPERATOR, WITH LESS EFFORT...MORE THAN DOUBLES HOURLY OUTPUT! 


r 
B Put automation into your laundry today with the rev- remaining in one position. The work is carried to her 
: dlutionary UNIPRESS ROTO-MATIC. This skill- continually at a rate controlled by the machine. 

fully engineered, single operator unit has all the auto- 

matic features necessary to give you unsurpassed gar- ROTO-MATIC is a UNIPRESS exclusive and a time- 
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ment finishing both in quality and production in less tried success. Hospitals all over the country tell us 
; floor space and with less labor. ROTO-MATIC consists how ROTO-MATICS help them to eliminate unneces- 
ofarevolving table mounted with multiples of the same sary handling and steps, to conserve valuable floor space 


press. AS ROTO-MATIC automatically rotates at a and to reduce labor and operating costs. Names avail- 
given speed, the highly chromed heads of the presses able on request. Investigate UNIPRESS ROTO- 
automatically close and open in synchronized action MATICS for your laundry today. UNIPRESS 
allowing the operator to make the lays effortlessly while LEADERSHIP PUTS YOU YEARS AHEAD. 


Be sure to see UNIPRESS ROTO-MATICS . . . they pay for themselves out of direct savings! 
THERE’S A LOCAL UNIPRESS DISTRIBUTOR TO SERVE YOU 












































| 
. ! THE UNIPRESS COMPANY 

There are UNIPRESS Roto-Matic as well Wares | 2802(A) Lindale Ave. So., Mpls., Minn. 
& UNIPRESS Stationary Presses to meet “Sit: : { ) Please send information and literature on the UNIPRESS | 
every hospital laundry pressing need. Take ROTO-MATICS. 
advantage of the UNIPRESS Planning FOR | ( ) Send information pers = for 
Service. Mail coupon today. FINER pS ie ile li | 
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(Circle appropriate key numbers on readers Service Card for more information) 


Tilt-Out Washer Circle 1 





New “Super Tilt-Out” washer, 
designed to provide maximum ef- 
ficiency in minimum space, has 
been announced by the Super 
Laundry Machinery Co. The 
units measure up to 60 inches in 
diameter and up to 120 inches in 
length. The cylinder and shell is 
brought to a 30 degree tilt-out 
position through the use of pis- 
tons. There is no need to inch the 
cylinder to move it from the un- 
load position to the load position, 
says the manufacturer. 


Air-Operated Folder Circle 2 





An air-operated folder, de- 
signed for use with any type of 
flatwork ironer, is available from 
Troy Laundry Machinery Divi- 
sion of American Machine and 
Metals, Inc. A_ new, low sil- 
houette design enables the oper- 
ator to see over the folder to the 
ironer. The unit, called “Air Jet,” 
comes in models with one 
through six lanes. 


Heat Recirculators Circle 3 

Silent automatic gas heat re- 
circulators are _ self-contained, 
complete vented units. Made by 
Kisco Boiler & Engineering Co., 
the “Gas-Heet” line features alu- 
minized steel heat exchanger 
tubes and flue collector box, ad- 
justable circulating air louvers, 


summer fan switch and automatic 
fan control. Available in many 
sizes and types for every need, 
says manufacturer. 


Dryer Booklet Circle 4 


Descriptions of the Hoyt Mfg. 
Corp. line of dryers are available 
from the company. Booklet is 
illustrated and has specifications 
of the units. 


Wash Additive Circle 5 





Cote, said to put a smooth, 
silky, sheen on flatwork and 
linens and reduce static, sticking 
and wrinkling on ironers, is be- 
ing promoted by the J. B. Ford 
Division, Wyandotte Chemicals 
Corp. The dustless, granular 
product can be added dry to the 
wheel in the sour bath, or made 
up with starch in the starch 
cooker. A colorful 3x6 folded 
counter tent is available to laun- 
dries. 


Marking Machine Circle 6 


An easy to operate air driven 
marking machine has been an- 
nounced by The National Mark- 
ing Machine Co. The new ma- 
chine will handle any custom en- 






graved die up to a maximum size 
of four by six inches. Called “Di- 
Mark,” the unit can be used with 
both visible and invisible Na- 
tional inks. The _ institution’s 
trademark, name or special de- 
sign can 'e engraved on the die 
according to the institution’s spe- 
cifications. 


Tub Truck Circle 7 





Spring-loaded tub truck, made 
by the M. Neushul Co., features 
a unique floating deck with tele- 
scoping corner post springs. Of 
all-aluminum construction, the 
truck is easy to clean and re- 
quires no maintenance, says the 
manufacturer. It is available in 
many standard sizes and capaci- 
ties. Special designs can be built 
to order. Ali models have special 
rounded safety edges and non- 
marking rubber corner bumpers. 


Laundry Bag Circle 8 





A practical laundry bag with 
advertising and prestige value for 
hotels and motels has been intro- 
duced by Kirchheimer Brothers. 
Hotel-design bags are printed in 
blue; the motel illustration is in 
green. Available in quantities as 
low as 1,000 bags with individ- 
ual imprint, the new Kraft bags 
measure 1712x25'% and are fin- 
ished with a string and button. 
The bags are also available with- 
out customer imprint. 

continued on page 8 
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How to reduce your 
washroom costs with 


WASHEEX 


combination washer-extractor 


“How can I afford it?” That’s 
the first thing most laundry men 
say When we mention replacing 
the old-fashioned separate 
washer and separate extractor 
with a modern Washex. The 
answer is this: In the face of 
increasing costs of labor, rent, 
and supplies, how can you af- 
ford not to? The reduction of 
any one of these costs can in- 
crease your profit. Why not, 
then, beat all three with Wash- 


ex. 


LOWER YOUR LABOR COSTS! 
We know that AIL figures 


show that typical production 
from non-unloading washers 
with separate extractors is 250- 
390 Ibs. p/oh. With unloading- 
type washers and split extrac- 
tors, the attainable production 
is about 700 Ibs. p/oh. At a 
labor cost of $1.70 per man- 
hour, the cost per 100 Ibs. thus 
ranges from 48c to 24c, But 
Washex eliminates double han- 
dling of the work, makes it pos- 
sible to handle more pounds 
with less effort. Washing and 


extraction is done in one ma- 
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chine. Thus, with Washex, the 
operator handles only extracted 
work and requires less than 10 
minutes to load and unload 300 
Ibs. of netted work. At this rate, 
one man can easily handle three 
machines and produce 1200 Ibs. 
washed and extracted in an 
hour—and then some, At the 


same labor rate, your cost with 
Washex is 14c per 100 lbs. 


SAVE HOT WATER & SUPPLIES 


It’s a fact that by the use of 
short intermediate extractions 
within the wash cycle, fewer 
rinses are required—even a sud 
may be saved. The full details 
of this modified cycle can be 
found in our Technical Bulle- 
tin T-284 available on request. 
The point, however, is this: The 
savings in hot water can amount 
to 60 gallons per 100 lbs. To 
this saving in water and fuel 
add the savings in soap for the 
suds bath eliminated and the 
savings in sour since there is 
less alkali and soap left to be 
neutralized in a Washex wash. 
And, of course, you get a better 


wash in the bargain. 
Circle No. 46 on Post Card 


FLEXIBLE AUTOMATIC 
CONTROLS 


Formulas easily set up and 
changed to suit all types of work 
—family, industrial, or institu- 
tional. Dependable and accur- 
ate controls of wash water levels 


and temperatures. 


REDUCE FLOOR SPACE 


This Washex advantage is ob- 
vious, One machine takes less 


floor space than two. Crowded? 
Need room for expansion or 
supplemental capacity? In- 
crease your production without 
increasing your floor space or 
rent—with Washex. 

Add it all up and see how fast 
Washex pays for itself. There 
are models to meet the require- 
ments of any plant—220 to 600 
lb. capacity. All the engineering 
details and trouble-free con- 
struction features of Washex 
are described in _ brochure 
7-271. Write for your copy to- 


day. 


WASHEX 
MACHINERY CORPORATION 


192 Banker Street Brooklyn 22, N, Y. 








Presser Cloth Circle 9 

New press pad material has 
been developed by American Felt 
Co. Nylo-press, a combination 
of synthetic fibers, was engi- 
neered with a blend of nylon to 
provide maximum resilience and 
good heat resistance. The new 
material has easy steam penetra- 
tion for increased production, 
high quality finishing properties 
and flexibility, says the manufac- 


turer. Available in 54-inch yard 
widths and three weights: 28 
ounce, 48 ounce and 88 ounce 
per 54-inch yard. Special speci- 
fications are also met. 


Chemical Circle 10 

A new form of sodium meta- 
silicate pentahydrate has been de- 
veloped by Cowles Chemical Co. 
A special process produces bead- 
like granules and permits sizing 








Staley’s’ BETTER PRODUCTS FOR BETTER LAUNDERING 


End SAWTOOTH Collar! 


Non-congealing Crown lets you starch from light to 
heavy without rubbing your customers the wrong 
way. Starches five shirts for the cost of three! 


Your first trial of Crown will prove 
there is a difference in starches. A 
profitable 3-way difference! 

First, Crown quality results in 
smoother cooking —maintains even 
fluid consistency until used. Second, 
Crown is non-congealing and pene- 
tration is fast, even, thorough for 
superior finishing. Third, Crown 
stretches farther—does up to 5 
shirts for the cost of only 3. 

So why risk the chance of lost 
customers due to run-of-the-mill 


starching. Especially when Crown 
starch is helping build business for 
quality laundries in many differ- 
ent climates... using all types of 
water supplies. 

Call your Staley Representative 
or write now for details on this 
modern, improved way to starch at 
less cost. 


A. E. Staley Mfg. Co., Decatur, Ill. 
Branch Offices: Atlanta + Boston + Chicago 
Cleveland + KansasCity + New York 
® Philadelphia + Sanfrancisco «+ St. Louis 


wisi 
CROW 
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the material within close limits, F 
says the company. All grades of © 


the metasilicate are dustless and 
free-flowing and said to com- 
pound readily with other granu. 
lar chemicals such as soda ash, 
sodium phosphates and wetting 
agents. 


Conveyor Systems Circle 1] 
Eastern Cyclone Conveyor, 
Inc. engineers push-button, high 
speed conveyor systems for indi- 
vidual plant requirements. Ducts, 
installed in ceiling, roof or other 
out-of-the-way places, quickly 
transport dry or extracted mate- 
rial to the desired discharge 
points. Maintenance costs are low 
with the system. Once installed, 
only regular inspection of blower 
and motor and proper lubrication 
are needed, says manufacturer. 


Repair Service Circle 12 

Literature put out by E. & H. 
Kehlstrom illustrates how they 
rebuild flatwork ironers without 
interfering with work schedules. 
It describes their specialized serv- 
ice in eliminating the gears for 
chains and sprockets as well as 
other methods used to restore 
life to equipment. 





Circle numbers on Readers Inquiry 
Card for additional information. 





Dry Bleach Circle 13 

Martens Chemical Co.’s leaflet 
describes the firm’s “ComPat,” 
claimed to be the original safe, 
powdered bleach. Method of ap- 
plication is given as well as its 
various features. 


Water Softener Circle 14 
Water conditioner works in 
conjunction with present soften- 
ing systems or by itself, depend- 
ing on the hardness of the water, 
says Evis Manufacturing Co. The 
Evis conditioner takes up no 
more space than a regular pipe 
fitting, requires no servicing of 
recharging. The unit permits en- 
trained gas bubbles to be more 
easily vented and helps keep soap 
scum from forming and clogging 
washwheels and drains. 
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Adjust the damper to hot (or any in- 




























13 Huebsch "37" uses combination belt termediate) position, and set the 
let and chain drive because it's quieter timer. When the load is dried, signal 
” and more dependable than ordinary indicates that load is now running 
: gear-reducer drives. in cool air, ready to be removed. 
fe, * SCHOOSHSHSHSHEHSHSHSHSHSSHSHSHSHSSSHSHSHSHSHSHSSHSHSSSHEHHSEEEES 
p- Famous for good looks and 
its dependability, the Huebsch “37” 

has added exclusive new features 

which make it an even better buy 
14 for your money! Available in 
in three sizes... 37'’x18"’, 37'’x24”, 
n- 37''x30’’. Choice of any color at 
d- no extra cost. Find out why the 
or, Huebsch “37” Steam-Heated Tum- 
he bler is America’s big favorite. Get Greatest dryer improvement in years ! 
no the New, self-cleaning lint screen deposits The new lint drawer has extra-large 
pe =P lete story from aged lint into drawer automatically, no capacity. It is easy to clean and re- 
a Huebsch distributor ... or write to scraping, (Patent applied for). quires only occasional emptying. 
n- 
re 


© |HUEBSCH ORIGINATORS 3773,8.HOtTON StReet 
WORLD’S LARGEST MANUFACTURER OF COMMERCIAL TUMBLER-DRYERS 
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Flatwork lroner Circle 15 


“Skewed roll” principle and 
other special qualities of the Gas- 
way Corp. new “3-D” flatwork 
ironer are described in the com- 
pany’s bulletin. The bulletin 
clearly discusses the unit’s mi- 
rometer heat control. 


Spreader Brochure Circle 16 


The Sager spreader, said to 
have reduced flatwork costs in 


plants where it has been intro 
duced, is described in M. A. 
Pocock’s bulletin. The brochure 
lists the names of laundries that 
have installed the machine. Both 
the “A” and the “B” machines 
are fully described. 


Unloading Washer Circle 17 

Fully automatic unloading 
washer is available in dry weight 
capacities from 225 to 400 
pounds, with 42-inch cylinders 
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When your 


boiler’s overloaded 


of Waste Heat 


Recovery is your 








REUEvine excess boiler loads is only 

one of many jobs that Bready Sys- 
tems of Heat Recovery from waste 
water are being called on to do. When 
a plant is faced with boiler difficulties, 
installing a Bready System is like hav- 
ing an “ace in the hole” that pays off 
by giving the plant the necessary ca- 
pacity of a new boiler but without its 
increased fuel requirements, and at 
much less capital investment. At the 
same time, the Bready System will 
reduce the amount of fuel required 
by the present boiler. 





5200 West State Street ° 


Representatives in all 49 States and Canada 
MANUFACTURERS OF BREADY SYSTEMS OF HEAT RECOVERY AND HOT WATER HEAT- 
ING « WATER HEATERS * STORAGE TANKS * WHEELER SELF-UNLOADING WASHER 


Above and beyond these advantages, 
a Bready System balances the hot wa- 
ter system by normalizing flow rates. 
High volume hot water is also uni- 
formly supplied at specific tempera- 
tures and fill time is greatly reduced. 
Maintenance is at a minimum—clean- 
ing of the system is automatic! 


Get all the facts on a Bready System 
as it applies to your plant. Write, wire 
or phone for complete details, or a 
free plant survey. 


Ludell Manufacturing Company 


Milwaukee 8, Wisconsin 
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from 54 inches to 96 inches in 
length. Manufactured by the 
Troy Division of American Ma. 
chine and Metals, Inc., the unit 
is specially constructed to include 
separate motors for cylinder lift 
and drive, heavy cross members 
at rear of frame, a take-up fea- 
ture on the drive mechanism and 
electrical interlocks for safety of 
operation. Semi-automatic or 
manual controls on operation and 
addition of supplies are also 
available. 


Baskets Circle 18 

Colored canvas baskets and 
hampers are now available from 
W. T. Lane Bros. as standard 
equipment. Five standard colors, 
white, silver, red, green and blue 
are sold. The silver units are 
plasticized for wet work, making 
them mildew resistant and water- 
proof. Colored baskets are used 
for work identification and to add 
color to the plant decor, the com- 
pany says. 


Water Information Circle 19 

Glyco Products, Inc. describes 
its water softening agents in an 
illustrated 32-page brochure. 
Their specific uses for prevent- 
ing precipitation of hard water 
soaps in alkali, soap and synthetic 
detergent systems are fully dis- 
cussed. 


Diapers Circle 20 
Pre-folded diapers in two sizes, 
12 by 18 inches and 15 by 21 
inches, are amusingly described 
in an eight page cartoon brochure 
published by Johnson & Johnson. 
The special features of these time 
saving items, called Chix, are 
completely illustrated. 
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PRESS PADS 
FLAN-O-WOOL 
TEMP-HOLD 
MAGIC FLANNEL 
IRONER PADDING 
CHEST CLEANER 
POLI-MIT 





ASK YOUR KEEVER 
SALES-SERVICE MAN 


THE KEEVER STARCH CO. 
COLUMBUS 15, OHIO 


Corn, wheat and other grain products 
for industry since 1898 


.Other Keestar products 
© SATINETTE 
© SATINETTE ‘Q-S”’ 
® ULTRA-LITE SOUR 
© ULTRA-BLUE SOUR 


*% 
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MONEL-TEX 


BASE PADS for all make 
CABINET BOSOMS and 
SLEEVE PRESSES 


FLAN-L-TEX 


METAL PRESS PADS 


MET-L-FLAN 


ALL MESH TOP PADS 


TWIN-FAB 


FOR INDUSTRIAL 
GARMENT FINISHING 
OR AS BASE PAD 


TUFF-FAB 


ALL STEEL WOOL 
FOR ECONOMY 


° 
KOMBI ALL IN ONE 


UNIT - SPONGE RUBBER 
DRY CLEANING PRESS PAD 


CLEANING MITT 


ALSO CLEANING PADS 
FOR FLATWORK IRONERS 
« 
BULLDOG PRESS COVERS 
ASBESTEX PRESS COVERS 


Proven throughout years of service to the 
industry, the Bulldog line assures long- 
wearing quality and maximum economy. 
Ask your jobber about the Bulldog line, 
or write us for complete literature and 
list of reliable Bulldog dealers. 


X. S$. SMITH 


INC. 
RED BANK NEW JERSEY 
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Germicide Circle 21 
Huntington Laboratories, Inc. 
announces successful results with 
its procedure for killing resistant 
staph on linen and _ blankets. 
Using San Pheno X in the first 
rinse is said to show bacterio- 
static activity against both the 
resistant staph and antibiotic sen- 
sitive staph. The all-purpose ger- | & 
micide will not stain or discolor oe eee lai 
said to effect savings of up to 60 
per cent floor space, 50 per cent 
labor, and 40 per cent supplies. 


Signals Circle 23 

Bringing the advantages of 
automatic control to manual op- 
erations, the new Timeter signals 
the operator by a red light or bell 
each time he is needed at a proc- 
ess, says the manufacturer. This 
process timer, made by Bildwell 
Products, is available to cover a 
range of process lengths. Stand- 











wool and linen when laundered 
under normal methods, says the 
manufacturer. 


Washer-Extractor Circle 22 

New 250-pound combination 
washer-extractor has been intro- 
duced by G. A. Braun, Inc. The 
unit incorporates most of the fea- 
tures of the 375-pound equip- 
ment, such as the off-set, three- 
pockets, non-perforated _ parti- 
tions, outboard bearings, top- 
mounted drive and extra heavy 
construction. The BUW-250 is 





ard time ranges are one, two and 
three hours. Other ranges are 
available. [] 


Police Seeking Information 


The New York City police department is endeavoring to identify 
this pair of men’s khaki chino trousers in connection with a homicide 
which occurred on Nov. 25, 1958. The accompanying marks, MO 
DAB and MO DMB, were found on the right front pocket and the 
right rear pocket. Both marks were made with black ink, apparently 
by a National Marking Machine unit. The trousers are Army issue, 





and bear an Army Laundry Serial Number D 0949. Any reader 
having information concerning these marks is urged to communicate 
with Detective James Fleming or Detective Charles Valdata of the 
48th Detective Squad, 1925 Bathgate Avenue, Bronx 57, New York, 
Telephone TRemont 2-3971. 
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BEFORE YOU INVEST... 
INVESTIGATE THE 





New! 8-ROL 


GREATER STEAM CAPACITY= 
GREATER IRONING SURFACE=- 
FOR PEAK VOLUME PRODUCTION 


Silent, powerful, efficient, economical . . . these 
are the “‘trademarks” of the new SUPER 8- 
Roll Imperial. Feature by feature, SUPER 
quality guarantees you the long-term satisfac- 
tion you have the right to demand from such 
an important investment. 


LAUNDRY 
MACHINERY 
COMPANY 






CHEST 
tvrpe IRONER 


With its extra-large padded pressure rolls (full 
12%” bare diameter, 13%” padded diameter) 
and extra-deep steam chests, the SUPER Im- 
perial delivers 20% extra heated surface under 
pressure! The results . . . the greater drying 
capacity needed by institutions, hotels, linen 
supply and large commercial plants. 

Yes... before youinvest...investigateSUPER! 
WRITE FOR SPECIFICATIONS AND ILLUS- 
TRATED BROCHURE ON SUPER IRONERS 
AND WASHERS 
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Coast fo Coast 


New Constitution for NAILM? 


INSTITUTIONAL LAUNDRY’s Con- 
sulting Editor, Fritz Field, LM 
at New York City’s Mount Sinai 
Hospital, has been appointed to 
NAILM’s National Constitutional 
Committee. The ever-active Fritz 
will help incorporate approved 
ammendments into the Constitu- 
tion and also submit new ideas. 
And he has them! 


California Group Tours Deuel 


The Association of Institu- 
tional Laundry Managers of 
Northern California recently 
toured the Deuel Vocational In- 
stitute, Tracy, California. Super- 
intendent Allen Cook and an in- 
structor guided the visiting LMs 
around the many vocational train- 
ing centers, where they saw the 
outstanding rehabilitation work 
being done at the institution. This 
is the second time the group was 
invited to tour Deuel. 


Michigan LM Conference 


Southern Michigan and De- 
troit Association of Institutional 
Laundry Managers sponsored a 
well-attended conference at 
Michigan State University, East 
Lansnig. This meeting’s objective 
was “to provide those persons 
whose duties are concerned with 
the operation of institution laun- 
dries with the latest developments 
in laundry operation and person- 
nel management.” Much of the 
credit for planning the conference 
goes to the committee comprised 
of Ron Beardsley, I. S. Booth, 
Chet Harger, Emil Jonas, Harvey 
Myers, Don Reynolds, Paul 
Warner and John Le Zotte. Hey- 
wood Wiley of NAILM’s News, 
Link Shoemaker of American 
Laundry Machine Co. and M. A. 
Pocock of Sager Spreader, were 
among the principal speakers. 


New Officers for M.I1.L.M.A. 
Rubin R. Braun, LM of the 
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Christine Murino, past president, hands 
gavel to President-elect Rubin Braun. 
Irv Stern (1) and P. Holloway watch. 


Beth Israel Hospital, New York 
City, has been elected President 


of the Metropolitan Institutional 
Laundry Managers Association. 
At its November meeting, held at 
LM Thomas Lauder’s Mercy 
Hospital in Rockville Center, 
N. Y., the Association also elec- 
ted Irving Stern, LM, Montefiore 
Hospital, v. p.; Pearson Hollo- 
way, LM, Brooklyn State Hos- 
pital, treasurer; and Regina Vor- 
enburg, LM, Beth Abraham 
Home, secretary. 


Texas Proclaims Laundry Week 


Professional Laundry Week, 
November 16-22, was proclaimed 
by Price Daniel, governor of the 
Lone Star State. 


Letters to the editor 





TB Linen Control 

I want you to know how very 
pleased we at Southwest Florida 
Tuberculosis Hospital are with 
Joseph R. Fernandez’s article on 
maintaining linen control in a 
tuberculosis hospital. 

I would like to share copies of 
the magazine with other hospitals 
in the State Tuberculosis system 
and with members of the State 
TB Board. 

Leonard H. Gotler 
Special Service Officer 
Southwest Florida Tuber- 
culosis Hospital 

Tampa, Fla. 


It is our policy to send maga- 
zines to State Boards, Admini- 
strators, etc. whenever an issue 
contains articles of particular in- 
terest to them. Mr. Fernandez’s 
article, you may be sure, was 
widely read and publicized. 


Reprints Requested 

Could we have a couple of 
dozen reprints of the article in 
the October issue, entitled How 
Nylon Laundry Bags Save 
Money? 

We are glad to hear of your 





plans to publish six times a year. 
We find the issues very interest- 
ing and articles such as How 
Laundry Bags Save Money are 
especially helpful. 
C. J. Johnson, Mgr. 
Laundry Textile Division 
American Associated Companies 


Thanks for the orchids, Mr. 
Johnson. The reprints are on their 
way. Anytime you want copies of 
a particular article, contact us. 
We’re glad to oblige. 


Send Copy To Head Nurse 
Please send a copy of INSTITU- 
TIONAL LAUNDRY to Miss Mary 
A. Kennedy, Chief Nurse at this 
hospital, VA Hospital, Keerville, 

Texas. 

Obed I. Cory, LM 
VA Hospital 
Kerrville, Texas 


You’ve hit upon a good public 
relations idea, Mr. Cory. We are 
happy to send your Chief Nurse 
a copy of IL. After all, it’s best 
for all concerned to work to- 
gether. After reading our maga- 
zine, the Nursing Department will 
be better equipped to understand 
some of the problems LMs face. 
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IMPROVEMENTS 
INCREASE 
OUTPUT 
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TROY SPEEDLINE® 
IRONER 


Now, in addition to greater 
chest area, oversize rolls, and 
all-chain drive, SPEEDLINE 
IRONERS offer these new im- 
provements for even greater 
output of fine quality work: 


@ Magnetic Brake and Infinitely Vari- 
able Speed Drive — Now included as 
standard features. 


@ New Conveyor Ribbons — Replace 
the lower apron. (This apron still 
available optionally). 


New Permanently Lubricated, 
Sealed Bearings — Require no peri- 
odic lubrication; reduce machine 
down time. No bronze bushings. 


@ New Style Tape Tightners — Au- 
tomatically adjust tension to keep 
flatwork traveling smoothly. 


@ New Streamlined Design — With 
rounded-off, shield corners, and at- 
tractive appearance. 
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TROY FLEXIMATIC® 
AIR JET FOLDER 


The original and only linen 
folder truly air-operated ... 
the only folder that eliminates 
complicated, troublesome fold- 
ing blades. FLEXIMATIC is the 
only folder offering all of the 
following features: 

@ New Low Silhouette Design — Al- 


lows the operator to see over the 
folder to the ironer. 


@ New exclusive 5 and 6-lLane Mod- 
els plus 1 to 4-lane models. All of 
these have individual folding control- 
ler for each lane. 


@ Labor-Saving Stacker — Available 
as optional accessory; eliminates all 
employees from receiving end when 
ironing small -pieces. 


@ New Simplified Mechanical Design 
— Reduces maintenance; means 
fewer shutdowns of ironer as well 
as folder. 


WRITE Dept. IL-159 


Troy sisi 


American Machine and Metals, Inc. 
EAST MOLINE, ILLINOIS 











ll soiled linens, pillows and 

blankets should be consid- 
ered contaminated and handled 
as such. Good processing proce- 
dures in fact result not only in 
general cleanliness, proper color 
and fluff, but in freeing the linens 
from microbes of pathogenic sig- 
‘nificance. 

To accomplish this, however, 
we must take care not to damage 
the fabric. It is good to sterilize 
the linen; it is not good, if in the 
process, we pulverize it as well. 

To begin with, the laundry it- 
self should be separated into two 
distinct divisions—the soiled or 
contaminated area and the clean 
area, where washing machines, 
extractors, etc., operate. Neither 
of these areas should have con- 
tact with the other. This will 
minimize the possibility of con- 
taminating any employee or ma- 
chine in the clean area. 

Frequently, I have seen carts 
carrying soiled linen going to the 
laundry. A little later I have seen 
these same carts carrying clean 
linen on the way to a ward. This 
type of contact must never be 
permitted. It is a fertile source of 
cross-infection. 

The first place where isolation 
linen should be segregated is at 
its source — the patient’s room. 
Only trained personnel should 
handle this job and, of course, 
nurses are the logical choice. The 
procedure here, as elsewhere in 
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the journey to the laundry, is to 
avoid unnecessary agitation of 
the linen. Agitation disseminates 
air-borne bacteria. 

The nurse, therefore, should 
strip the bed with the minimum 
shaking of sheets or pillowcases. 
They should be placed as soon as 
possible in an isolation linen bag. 


Color Coding 


Now a method I have found 
that will eliminate bacteria’s es- 
caping from the linen in the bag 
is to first fill the bag, then close 
it securely. You then invert it 
and place it in a second bag. 
Close the outer bag securely. 
This provides double protection 
which is well worth whatever ex- 
tra cost may be involved. 

The linen bag should have a 
second feature. It ought to be 
color-coded so that laundry em- 
ployees can tell at a glance that 
it contains isolation linen. It is 
also a good idea for employees 
to be able to tell by the coding 
exactly what type of linen the 
bag contains. This minimizes the 
amount of handling that will be 
necessary before the linen is 
loaded in the washers. 

This brings up another impor- 
tant procedure—classifying. Iso- 
lation linen should be classified 
into three types — white cotton 
linens, pillows and (if used) 
items of wool content such as 
blankets and drapes. The reason 


by JAMES DUNLAP 
LM, Virginia Mason Hospital 
Seattle, Washington 
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I say “if used” is that, whenever 
possible, it is desirable to avoid 
wool in isolation area. Wool, of 
course, creates laundering prob- 
lems one does not have with cot- 
ton. The LM should do his best 
to encourage the use of cotton 
blankets, drapes, etc. 

Transportation of these linens, 
when properly segregated and 
bagged, is the next problem. We 
want to get them from the ward 
to the contaminated area in the 
laundry with the least possible 
chance of spreading bacteria. 
Now we must keep in mind that 
the method that seems cheapest 
and easiest is not always the best. 

For instance, dropping these 
linens down the linen chute seems 
a very tempting prospect. You 
save money on carts, time on the 
wait for an elevator and on per- 
sonnel required to transport the 
linen. However, if isolation linens 
are dropped several floors, the 
impact at the chute’s bottom 
would almost certainly cause 
leakage of air-borne bacteria. The 
chute might become quickly con- 
taminated and so might any 
equipment in the area. 

My own suggestion is the use 
of fiberglass carts with a canvas 
bag covering that can be laun- 
dered each time it is used. These 
carts should be used only, and I 
stress only, for the carrying of 
contaminated linen. I find a fiber- 
glass cart desirable because its 
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How segregation protects 





your staff and patients 


smooth surface can be cleaned 
easily. 

Once in the soiled laundry 
area, these linens are best proc- 
essed as quickly as possible and 
handled as little as possible. It 
is a good idea, for instance to 
locate this soiled laundry area 
directly above the washers so that 
the linens can be dropped into 
the washers by means of chutes 
without further handling. 

Another requirement for this 
area is a separate section or con- 
tainers, preferably close to the 
loading chutes, for the contami- 
nated linens. This would keep 
them apart from the other soiled 
work and again lessen the danger 
of contamination. Another neces- 
sity is good ventilation. Open 
windows can be a prime asset to 
the area. 


Prevent Contamination 


With all this care of the linen, 
we must never forget personnel. 
After all, these procedures are 
designed to protect both patients 
and employees. Workers in this 
area should always wear a face 
mask and a gown over their 
clothes. This is not only for self- 
protection, but in cases where a 
man must work in both the con- 
taminated and clean laundry sec- 
tions, it protects the latter area 
from possible infection. 

Other prophylactic procedures, 
including the regular washing of 


hands, good personal hygiene, 
immunization shots and the wear- 
ing of clean uniforms, should be 
rigidly followed. 

Let me point out that the pro- 
cedures for handling isolation 
linen are only as strong as their 
weakest point. It is far better to 
err on the side of too much care 
than too little. Human life is 
involved, and for this reason we 
should always strive to improve 
our methods. 

Finally, constant vigilance to 
assure that the prescribed proce- 
dures are actually being followed 
to the letter must be maintained. 


O 


Patients’ rooms are stripped of 
soiled, contaminated linen. This 
linen is sorted in the room and 
placed in a color coded bag. The 
first bag is then placed into a 
second bag and transported to 
the laundry in covered, easy-to- 
clean carts. Once in the laundry 
proper, the coded, contaminated 
linen is processed quickly. The pre- 
sorted linen is merely dropped 
into the washers via chutes. 
Further handling of the contam- 
inated linen is unnecessary and 
dangerous to employees’ and 
patients’ health. 
























































How to win the support 
of your Administrator... 


by THOMAS P. WEIL 


_~ most progressive LMs, 
you have ideas to improve 
your operation. But to put them 
into effect, you first have to win 
the support of your administrator. 

And like most administrators, 
he’s a busy man. He cannot see 
you as often as both of you would 
like. When he can see you, he 
must dole out his time jealously. 

Therefore, when you do get 
the chance to meet with him to 
put across your ideas, you have 
to cram every bit of persuasive- 
ness at your command into a few 
brief moments. You have to “sell” 
him without wasting a word or an 
instant. 

By following a few basic rules, 
you can accomplish this, even 
though you’re a laundry manager 
by profession, not a salesman. 
Here’s how you can do it: 

Let’s say you want to effect 
three changes in your plant. 

1. You want to replace an out- 
moded extractor with a new unit. 

2. You want to take on the 
processing of surgical gloves. 


18 


3. You want to switch from 
the standard method of linen dis- 
tribution to the “pack” system. 


Your Appointment 


After some difficulty, you have 
secured a half hour appointment 
with your administrator two 
weeks from today. You wanted a 
longer session with him, but it 
could not be arranged. Still, the 
appointment has one advantage. 
You have two solid weeks to pre- 
pare for it; and plenty of prepara- 
tion is required. 

This preparation must be both 
detailed and simple to follow. 
Your administrator, if he is typi- 
cal of men in his position, does 
not have much technical laundry 
knowledge. That’s why he hired 
you in the first place. 

Your problem, then, is to se- 
cure as many facts and figures 
that will justify your requests as 
you possibly can. Since you have 
the time for thorough prepara- 
tion, let’s see the best way to go 
about this. 

On your first proposal, that of 
replacing the old extractor, you 


already have completed some of 
the necessary preliminaries. The 
engineering department has had 
to send you a man almost weekly 
to keep the obsolete unit in work- 
ing condition. A few times, you’ve 
had breakdowns during your 
busiest periods and were forced 
to resort to overtime to process 
all the work. Fortunately you 
have kept records indicating how 
often repairs have been made, 
how much down time has been 
involved and how much the re- 
sulting overtime has cost the hos- 
pital. 

This is fine. You can prove 
your old equipment is uneco- 
nomical, Now, however, you have 
to convince the administrator that 
a new machine will save hard 
cash in the long run. So your next 
step is to arrange appointments 
with salesmen from several com- 
panies selling this equipment. 
When these salesmen come, you 
must know what to ask them. 

Price, of course, is a major 
consideration. But you know that 
your administrator is also inter- 
ested in a company’s reliability, 
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...in taking on the process- 


ing of surgical gloves. 


whether it gives a service con- 
tract and the length of its equip- 
ment guarantee. He is also inter- 
ested in any automatic features 
that might enable the laundry to 
cut down on labor costs. 

After talking to a number of 
salesmen, youll narrow your 
choice down to three or four 
units. It’s a good idea at this 
point to ask the salesmen to give 
you the names of a few institu- 
tions where their units have re- 
cently been installed. Contact 
these institutions and ask other 
LMs how the equipment has held 
up. Find out if they recommend 
it. 

Now you know something of 
the merits of the equipment 
you’re going to suggest buying. 
You add to this a concrete sug- 
gestion as to what you plan to do 
with the outmoded unit, as well 
as the engineer’s endorsement of 
your proposal, and you’re ready 
to talk: turkey with the admini- 
strator. 

It’s a good idea to offer, along 
with a verbal presentation of your 
carefully compiled facts and 
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figures, a specification sheet of all 
this data. The spec sheet will not 
only serve to refresh the ad- 
ministrator’s memory after you’ve 
left him, but itll give him a 
chance to make copies when he 
approaches the board of direc- 
tors. 


Procedural Change 


Your second proposal is a 
horse of another color. Now 
you're not requesting the institu- 
tion to make a fairly large capital 
outlay, you’re asking for a change 
in procedures and an enlargement 
of laundry activity and control. 
But, again, you know quite well 
that if you can prove the economy 
and efficiency of the change, you 
have an excellent chance to get it 
okayed. 

From casual conversation you 
know that the Central Supply De- 
partment has not been able to 
cope with the rising flood of 
needles, syringes and surgical 
gloves. Members of that depart- 
ment have worked overtime for 
several months now. 

You've already investigated the 


a newer model. 


possibility of handling these 
items in your washers and tum- 
blers and have found that 900 
gloves can be washed as a single 
load in a 36 x 36 washer and 
dried in two 36-inch reversing 
tumblers. This method makes it 
possible for you to process gloves 
in half the time it took Central 
Supply. 

After determining that you can 
reschedule your equipment to 
handle this extra work, you esti- 
mate the additional laundry cost 
as against the overtime that would 
be saved in Central Supply. You 
find that the result is a net saving 
to the institution of $25 a week, 
or $1,300 a year. 

A further advantage to the 
change would enable you to route 
the work through at much greater 
speed so that surgical gloves will 
be put into circulation faster and 
the inventory on them can be cut. 

Again, all this information 
should be in written form, and a 
not approving the arrangement 
should be procured from Central 
Supply. With regard to this, you 


continued on page 51 








Hospital breaks the transportation 
bottleneck with a bucket lift that 
brings linen to the sorting room 


How to get fast 


work flow in a 
multi-storied plant 


problem every multi-storied laundry faces is that of 

moving the linen between floors in the most expeditious 
manner. In most operations of this type, the sorting room is 
located on the top floor with the various processing depart- 
ments situated on the floors below. 

Thus, once the linens are lifted to the sorting room, the 
gravity feed, or gravity flow, method handles the problem very 
nicely. Sorted linens are simply chuted down to washers, 
tumblers, finishing equipment, etc., on the floors below with 
gravity providing free transport power. 

However, the catch remains as to how to get the soiled 
linens up to the sorting room in the first place. Generally, they 
will have been chuted down to the basement from various 
wards through the building. Once in the basement, the linens 
will have been gathered up and brought to one central point. 

At this spot, the typical institution will have a service eleva- 
tor to carry the linens up to sorting. However, as many LMs 
can testify, this is a far from ideal solution. 

The elevator must stop on intervening floors for personnel 
to get on and off. Only one cart, with a limited quantity of 
linen can be carried up at a time, which means that linen 
will frequently pile up in the basement, blocking traffic and 
slowing down laundry production generally. In addition, 
there will be frequent complaints from personnel trying to 
go by elevator from one floor to another and finding that the 
cart has taken up most of the room. 

Fortunately, a better solution has been found and the 
Presbyterian Hospital in New York, whose laundry manager 
is John Nelan, is one establishment taking advantage of it. 
This hospital, processing over six and a half million pounds 
of linen a year, has a tailor-made lift used only for the con- 
veyance of soiled linen from the basement to the fourth floor 
sorting room. 

The lift consists of a series of buckets continuously revolv- 
ing on vertical, circular frame. These buckets are loaded at 
the basement and automatically discharge their contents 
when they reach the top of the frame on the fourth floor. A 
special shaft had to be constructed for the lift, but the 
advantages were considerable enough to offset the extra cost. 

For one thing, the bucket conveyor requires much less 


continued on page 52 
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Pre-sorting 
and marking 
speeds linen 
processing in 

a mental 

institution 


“Service system” gives LM 
Roland Glozyga more time 
to process the enormous 
volume of laundry sent to 
his hospital’s laundry 
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— A. Glozyga, Chief Laundry Supervisor at the Kingy 

Park State Hospital, Kings Park, New York, is a great 
believer in simplicity. To help his laundry service a po 
lation of 10,900 people with approximately 145,000 pounds 
shooting through weekly, he has developed a series of pro. 
cedures based on simplification wherever possible. 

“In an operation our size,” he explains, “the laundry must 
hew as closely as possible to processing. Anything else— 
sorting, marking, etc.—must, if possible, be done elsewhere, 
The laundering itself is of such mammoth quantity that it 
takes all of our 50 employees and 140 patients to get it out 
on time and do the necessary policing of the plant.” 

What Glozyga means by hewing closely to the line of 
processing can be seen when he explains exactly how work 
flows in and out of his plant. 


How Service System Works 


Kings Park State Hospital, an institution for the mentally 
ill, is divided into units designated as “services.” There are 
18 of these, and a service may comprise one or several 
buildings. If one service is made up of several buildings, 
these will all be inter-connected and, as far as the laundry 
is concerned, is considered a single unit. Work comes into 
the laundry by service and goes out by service. All other 
sorting, whenever feasible, is handled outside the laundry. 

In actual practice it works out in this fashion: 

One service, called Group Four, has a patient census of 
approximately 2,100 and consists of many wards. All linen 
items from Group Four, including bed linen and state issued 
patient clothing, is marked simply with the service number. 
No linen of this type is marked for a particular ward or 
individual. 

In Group Four’s linen rooms (it is one of the very few 
services having two), all the clean linen from the laundry is 
returned for ward distribution. Soiled work is bagged in a 
chute room for shipment to the laundry. 

There is an inventory of clothing of various sizes, issued 
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by the state, so that each patient can be adequately supplied. 
He is issued garments strictly according to his size. 

Even with patients’ personal clothing the sorting operation 
takes place in the service. 

“However,” he notes, “patients’ personal clothes are now 
marked with the person’s name and his ward and don’t have 
a mark indicating service. This necessitates our keeping a 
list in the sorting area which tells our sorters what wards 
are included in each service. Oldtimers have this list mem- 
orized, but it slows down the work of new people enormously. 
So far I haven’t succeeded in getting the service mark on 
this type of item but I’m still working on it.” 

All the sorting necessary inside the laundry is handled 
simply and logically. There is no large, separate sorting area. 
Each type of finishing—flatwork, tumbler and presswork— 
has its own sorting area immediately adjacent to the equip- 
ment. 

Shirts, for instance, going through the presses, are sorted 
by service as soon as they leave the finishers’ hands and 
put into hampers. Once the hampers are full, the shirts are 
ready for delivery and do not have to wait for sheets or 
rough dry from that particular service to be run through the 
laundry. 


Sorters Perform As Checkers 

The bags used to return clean linen are marked with 
erasable crayon. By erasing the numbers, Glozyga is able 
to issue bags when and where needed instead of waiting for 
a particular batch to work its way through the tumblers. 
Since many more bags are needed to transport soiled linen 
to the laundry than clean linen back, Glozyga always includes 
an issue of empty bags with delivery. 

To further simplify his operation, work is pre-sorted be- 
fore going into the washwheel by the type of finishing it is 
to undergo. Items to be finished on the flatwork ironer are, 
as much as possible, washed together; items that will be 
tumbler-dried are washed with each other, etc. By this tech- 
nique, there will be, for instance, a stream of sheets from an 
individual service going through the hands of sorters at one 
particular time during the day, and that time only. 

“In other words,” this highly-organized executive says, 
“our sorters actually perform more as checkers than any- 
thing else. It is their business to segregate foreign items 
that may creep in—sheets from another service, and the like. 
As for actual sorting, they have very little of that. Mostly 
they will be filling one bag or hamper and going on to 
another.” 

Glozyga uses 22 sorters. Of these, nine are employees; 
13 are patients. About half of these sort the rough dry. 
This isn’t done because there is so much of this (Glozyga 
estimates rough dry to be about 40 per cent of his volume), 
but simply because it is more difficult to sort tumbled, soft 
work than it is to sort folded, flat items. 

“Skill and care is necessary,” he points out, “and, of 
course, extra time.” 

Not only concerned with processing, this supervisor is 
most particular about the condition of linens when received 
by the wards. All finished clothing is put into canvas ham- 
pers with plywood tops rather than bags. 

“Why spend time and effort finishing a garment,” is his 
contention, “if you’re going to get it wrinkled by delivering 
It in a bag? Our hampers keep it as neat as it looked when 
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Sorting tables are adjacent to the 
processing equipment for each item. 


Canvas carts are placed beneath the service 
mark on the sorting tables. This is done 
so linen can be put directly into the carts. 





All articles are marked with the service 
number. Each item has a specific place 
for the mark. This piece goes to service 

Four. "F" stands for female. 
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it left the hands of the sorters. 
We want to do a good job.” 

However, to accomplish a good 
job, ingenuity is frequently in- 
volved. A good illustration is the 
handling of blue chambray work 
shirts. About 3,500 of these go 
through every week and Glozyga 
has them finished on the flatwork 
ironer. 

“We get a good finished article 
this way,” he notes. “And despite 
the usual objections — that the 
buttons will be crushed and the 
ironer covers will be beaten down 
and wear out quickly—we have 
simply not had this problem. We 
run the shirts through the ironer 
that has the newest covers so 
there is extra thickness and resi- 
liency. The covers have stood up 
and the shirts look fine.” 

Glozyga’s sorting procedures 
work out fine with all bed linens, 
state issued items, etc., but he 
has also grappled with and 


“Clean clothes benefit mental 
patients by lifting their 
morale. A good plant helps 
the patients to recover." 


Dr. Charles Buckman 


involved in complex marking and 
sorting operations. 

A detailed memo from the 
hospital director, Dr. Charles 
Buckman, issued a year ago, gave 
detailed marking instructions to 
each employee. These included 
illustrations showing where each 
item was to be marked and cau- 
tioned against using an inferior 
marking instrument. The em- 
ployee, then, became responsible 
for the proper marking of all his 
personal items. 

In addition, a laundry list has 
to be sent with each bundle. 
After a soiled bundle is broken 
in the laundry, the list is given to 
a checker. The lists of employees 
not living on the grounds are 
sorted according to work loca- 
tion; those living on the grounds, 
according to where they live. 

The individual’s name is chalk- 
ed on the steel bins used to 
store the clean items as they 


articles have gone through the 
laundry and the bins are full, the 
articles are checked against the 
lists. 

To make the sorting more effi- 
cient on family bundles of staff 
people living on the grounds, 
Glozyga insists that the same 
four people who break open the 
bundles assemble them. 

“The reason for this,” he 
notes, “is that so many different 
types of items may be in each 
bundle that the sorting becomes 
much surer and faster if the same 
person who first handled the 
bundle assembles it. She'll re- 
member quite frequently what 
the bundle contained and can put 
it together much faster.” 

Hand in glove with sorting, 
goes a time table for pickup and 
delivery. For 50 per cent of the 
patient population, work is 
picked up daily and delivered 
usually the following afternoon. 
The larger services, whose de- 
mands for linen are more urgent, 
are processed first. Two delivery 
trucks, assigned to the laundry, 
handle the transportation. 

Family bundles and work for 
non-resident women employees 
are picked up Monday morning 
and delivered on Friday. For 
male employees, work is picked 
up Thursday morning and deliv- 
ered Tuesday afternoon. This 
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by GIBRALTAR of course! 
that outperforms, outlasts 
any other press cover made 





ALL RESINTEX 100 PRESS LONG LASTING — Guaranteed to last at least 12 weeks in actual operation.* 


COVERS are equipped 
with a new type draw 
cord that will last for the 


FLEXIBLE — Has plenty of resiliency and “give”. 
life of the cover. 


TOUGH — Stands up under any production schedule, 


* CONSTANT QUALITY — Due to quality control, possible because 
Se | RESINTEX 100 is avail- of finishing operations all done in our own plant. 
poble with SKIRTS or ABRASION RESISTANT — Tough fibers made tougher by 
‘PUNCHED HOLES. Also Gibraltar finishing. 


‘J available by the yard. 





FINELY WOVEN SURFACE — 


Gives your work a plus... smoother 
ironing. 















Our claims are based on actual, impartial 


tests by leading laundry and linen supply 
H A B R ; Cc & plants who were not told what to expect, but 
F asked to report their own findings. 
, » INC. 


1P54—36th Street, Brooklyn 32, N. Y. Sold Through Leading 
E Circle No, 13 on Post Card Distributors Everywher e 
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Reverse side of Mitt 
showing polishing 
surface. 


IMPROVES 
QUALITY OF 
PRESSING 


by providing a smooth, 
clean pressing head. 







Makes cleaning and polishing cabinet shirt 
presses easy, fast, safe ... While press is 
hot! 





with any type cleaning compound 


INCREASES 
PRODUCTION EASY TO USE: Press-Kleen Mitt fits easily, permits cleaning 
by removing all residue and polishing while press is hot and protects arms and hands 


from burns. 


ECONOMICAL: Based on normal use, Press-Kleen Mitt will 


from pressing heads. 


MINIMIZES serve perfectly for many months. 

66 ” CONSTRUCTION: Press-Kleen Mitt is sturdily constructed 
DO-OVE RS of metal mesh, plasticized-treated asbestos, and heat-reflecting 

by eliminating sticking foil, combined with an abrasive for cleaning and a soft, smooth 


side for polishing. 


$395 


of work to press heads. 


Be sure to visit booths 369 and 370 at the 
Atlantic City Convention March 3rd to March 8th. 














Contact your jobber today—he has them in stock. ach 
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Wecords are invaluable for linen, labor and ma- 

chinery control,” contends Gale Wells, secre- 
tary-treasurer of the Minnesota Association of In- 
stitutional Laundry Managers and LM at the Fort 
Snelling Hospital, St. Paul. 

And he practices what he preaches, keeping six 
individual sets of records to cover his entire laundry 
operation. Since he believes the value of records 
is increased proportionately with the detail they 
contain, he makes absolutely sure that every indi- 
vidual item going through his laundry is not only 
tabulated but its weight calculated and the day it 
came through recorded. 

His production report is broken by pieces into 
flatwork, rough dry, uniforms, shirts, coats, trousers, 
dresses, sheets, pillowcases, table linens, etc. 

“We make out a quarterly report in which all 
items are totaled. If there is an unusual rise in piece 
totals, we can not only trace it to specific items but 
to specific days and find out if the rise was justified. 
If it does not correlate with patient census it is 
obvious that some department has been using more 


How to keep 
accurate records 
for tighter control 






Gale Wells 
LM, Fort Snelling Hospital 


linens than usual. In the next quarter we then keep 
tabs on individual departments until we find out 
which is going over its quota and why.” 

Other virtues of this kind of record are that it 
enables Wells to ascertain which equipment is likely 
to be in use at what time, and to spot trends with 
great rapidity. 

“This is vital,” he notes. “Many laundries handle 
their work load without trouble for a long time then 
suddenly find that they have difficulty finishing up 
at the end of the day. They assume this is just a 
temporary condition. Maybe a couple of new work- 
ers were put on, and the laundry figures they slow 
things up. Suddenly, the plant finds itself really 
swamped, absolutely unable to do the work without 
costly overtime or the installation of new equipment 
that cannot be put in immediately. 

“This crisis could have been avoided by keeping 
close records of work processed. A daily piece rise 
which seems insignificant would have stood out like 
a sore thumb after a month and, if the rise con- 

continued on page 58 








WEEKLY PRODUCTION RECORD 
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This hospital saves $30,737 a year with their new 





highly-automated, American-equipped laundry. 





» Automatically controlled, labor-saving machinery proved the only answer to over taxed 













laundry facilities when Sutter Community Hospital, Sacramento, Calif., increased its 
capacity by 112 beds. } The investment in up-to-date laundry machinery has paid off 
handsomely. Besides increasing production from 32,000 to 40,000 Ibs. per week in the 
same floor space, 8 fewer employees are turning out better quality work than ever before. 
All this adds up to a whopping big annual savings of $30,737.) Modern, labor-saving 
equipment could be a profitable investment for your hospital. That’s because your laun- 
dry is one of the few places in the hospital where machines can do the work instead of 
men. » Find out what an important difference today’s equipment can make in your laun- 
dry operation. For complete information, contact your nearby American Man from the 
Factory or mail coupon. 


“ — wm: , | ee Pushbutton controls, electric-powered hoist 
ear \ , = | and overhead conveyor speed work flow to and 
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from Notrux Extractor. This eliminates 


Washing operation is automatically controlled 
from start through unloading with these Cascade 
Unloading Washers equipped with Full Automatic 
Controls. Now, one man can do the work } ae High-production ironing and automatic 
of several and in much less time. 5 ; iy folding with this Super-Sylon lroner and 
| Trumatic Folder make it possible for only 
a small crew to beautifully finish 
23,000 Ibs. of linens each week 


many back-breaking chores 
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THE AMERICAN LAUNDRY MACHINERY COMPANY, CINCINNATI 12, OHIO 
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YOU ARE LOOKING at $250,000 WORTH of AIR-BORNE 
PERFORMANCE AVAILABLE for about $4.60 per Day 


(amortized in 10 yrs.) 


CYCLONE CONVEYOR SYSTEM* ROCKETS }& 
MATERIAL THRU HI-SPEED DUCTS _/m 
AT 60 MILES PER HOUR 


E/C alone has this profit-making, proven Conveyor System 
...fully patented; perfected. Used widely by medium and 


large sized laundries* as a major solution to rising costs. 


WHAT IT DOES 

Zip! Zoom! In seconds, by pushbutton, you can now propel 
extracted, dry or soiled work from receiving stations to one 
or more discharge points. Not restricted by distance, build- 
ings, or such conditions. 

Imagine what this can mean to your plant output per day 
... how it eliminates profit-robbing, slow-moving hand labor 
... (can literally double your lbs. per man hour conveyed 


in an eight-hour work day). 


Eliminates TRUCKS, ELEVATORS; 
Reduces COSTLY HAND LABOR 


The Cyclone Conveyor System guarantees to do the work 
of many employees quicker, more profitably, without using 
costly floor space. Its amazing 2-3 second speed means that 
almost instantly, conveyed materials can be diverted to any 
of the discharge stations in your plant. 

Hustles dry or extracted, clean or soiled materials, with the 
same efficiency. 


Avoids NEED to ENLARGE PLANT 


E/C Conveyors install on ceiling or roof instead of your 
floor. Greatly reduce need for aisle space for trucks; storage. 
Converts your plant to much more productive use. 
Practically NO MAINTENANCE, Regular inspection of 
blower, motor and proper lubrication all that’s needed. All 
parts designed to carry much heavier load than required. 
Repair and maintenance costs are negligible. 


SYSTEM DESIGNED by EXPERIENCED LAUNDRY 
ENGINEERS for LAUNDRY PLANTS 


You are assured the right installation for your plant because 
the Conveyor System is designed by practical laundry engi- 
neers who know all the problems of plant operation, plus 
installation methods. Every installation proved beyond doubt 
that this system has no equal for top efficiency, speed, labor 
savings, space saving and low maintenance. What’s more! 
Can be expected to pay for itself in two years or less. 


Modernize NOW for LARGER PROFITS 


Get the Facts and Figures! Our experienced engineers will 
make a survey of your plant; make recommendations, then 
submit plans for your approval. Remember! The Cyclone 
System installed now, can be your assurance of profit, years 
ahead. 


* Users: large commercial, linen supply, institutional laundries. Names 
on request. Patent 2,556,058. 
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E/C is specified as standard equipment by purchasing agencies of many states. 
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Who said LINT doesn't cost laundries countless Millions? 


E/C LINT COLLECTORS USED BY FEDERAL, STATE, COUNTY, 
INSTITUTIONAL and INDUSTRIAL LAUNDRIES cut PROFIT-LOSS 
by TRAPPING LINT BEFORE IT CAN STEAL PROFITS 








You get 100% Lint Trapping when you have the E/C Lint Collec- 
tor; reduce the cost of plant cleaning and “downtime,” sharply. 
The only system that operates with no back pressure; requires no 
dampers in the line. Boosts tumbler output and profit up to 30%. 
Self liquidating. Contact any of the LEADING Laundry Machin- 
ery Manufacturers (our Representatives) or write to E/C for 
Catalog No. 10. 
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oe A Big Time-Saver ... 
ros > E/C LOADING HOPPER CHOPS "LOAD" 
~~. TIME FROM TEN MINUTES TO 50 SECONDS! 
For use with Pullman type, Y or Open Pocket Wash Machines. 

oe rR Eliminates hand loading cost completely, One-man operated. 
oN Unloads full wash machine capacity; gives a near-continuous 


wash cycle, for many more wash cycles per day. Starts saving 
the day used. Ask for details. 












A. Receiving station, convey- 
ing materials from dry tum- 
blers. Operator at this station 
controls and directs material FPR? Nematecaaad §: 
flow to any desired discharge 
point. 








C: B. & C. Discharge stations lo- 
cated at two different points, 
showing great flexibility of 
system. 











> 
D. Power unit, consisting of 


remote controlled fan, operat- 
ing on suction principle. This 


: trouble-free push button. ae ee. Ad 
ce World's Largest Mfr. of Cyclone Conveyor Systems 


—tLint Collectors—Loading Hoppers 


CYCLONE 


'Y 876 VAN HOUTEN AVE., CLIFTON, N. J. 
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afety and efficiency are funda- 

mental to the good operation 
of an institutional laundry. These 
apply to every phase of the oper- 
ation, but they are especially per- 
tinent to the maintenance of ex- 
tractors. 

Many plants have only a single 
extractor. If this breaks down, all 
work flow from the washroom 
ceases and the employees might 
as well be in Timbuctoo for the 
amount of work they'll turn out. 

Fully as important is the safety 
factor. Metal failures of centri- 
fugal extractors have resulted in 
explosions causing plant damage 
and, not infrequently fatal in- 
juries to employees. 

Two types of maintenance can 
help LMs avoid these disasters. 
They are safety and mechanical 
preventive maintenance. Note the 
emphasis on “preventive.” It 
does no good to beat one’s 
breast after the damage has been 
done. 

Preventive maintenance begins 
the moment the extractor is in- 
stalled. 

There are three types of ex- 
tractors in use—the vertical cen- 
trifugal, and hydraulic and the 
horizontal washer-extractor unit. 
Each type calls for a separate 
maintenance program. However, 
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the three types have common 
characteristics that can be cov- 
ered by general rules. These basic 
rules are: 

1. Keep the machine clean. 
This means making sure that all 
parts of the machine are free 
from lint, dust, excess oil and 
dirt. 

2. Keep the unit oiled and 
greased. Bearings and moving 
parts should always be properly 
lubricated, using the type and 
grade of lubrication specified by 
the maker. 

3. Keep it like new. Follow the 
manufacturer’s recommendations 
for installation, maintenance and 
repairs. 

4. Keep it safe. Make sure that 
all safety devices are in proper 
working order and that the opera- 
tors know how to use them and 
do use them. 

This last is much more im- 
portant than it may seem on the 
surface. Too frequently, opera- 
tors act as if safety mechanisms 
are there for them to by-pass. As 
one equipment maker put it, “The 
normal tendency of an extractor 
operator is to attempt to beat the 
*interlock’ device — to match 
wits with the engineer. He may 
beat it — after all, human in- 
genuity can accomplish a lot. But 


° EFFICIENT EXTRACTION 


unless he likes viewing the world 
from a hospital bed, his glow of 
triumph will be shortlived.” 

We have prepared charts on 
the two kinds of maintenance for 
the types of extractors in com- 
mon use. One chart is for safety 
maintenance. The other for 
mechanical maintenance. The first 
appears in this issue; the second 
will appear in March. 

Though safety maintenance 
measures vary for the different 
extractors, two procedures are 
common to all. 

1. Check all rivets for loose- 
ness and corrosion. Any loose or 
defective rivets should be re- 
placed immediately. 

2. Check basket reinforcing 
rings for corrosion or metal 
failure. Any corroded, cracked or 
loose rings should be replaced 
immediately. Rusty rings should 
be steel brushed and painted with 
rust resistant paint. Ring replace- 
ment is a factory job and should 
never in any circumstance be at- 
tempted in the plant. 0 


This article is based on informa- 
tion taken from the American In- 
stitute of Laundering Service Bul- 
letin 518-1, May, 1958, and is pub- 
lished with the A.I.L.’s permission. 
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Why spend money for expansion ? 


TRIPLE YOUR PRODUCTION 


...In your present floor space 








DECREASE COSTS BY SAVING UP TO 


60% IN LABOR 
50% IN WATER 


in any washroom with Braun Unit Wash Washer-Extractors 


50% IN SUPPLIES 
30% IN FUEL 








For large or small 
institutions the saving 
is outstanding! 


LARGE OPERATOR: | washman and helper 
with four 375 Ib. Unit Wash Washer-Extrac- 
tors handle 65,000 Ibs. weekly. Same opera- 
tion in conventional washroom requires 5 to 
6 men. 


SMALL OPERATOR. | man with four 100 
lb. Unit Wash Washer-Extractors handles 
20,000 Ibs. weekly. Same operation in con- 
ventional washroom requires 3 men. 


50%, SAVING IN WATER AND SUPPLIES: 
Water bill is one-half that of a conventional 
wheel. The Unit Wash Washer-Extractor re- 
quires approximately 2.2 gals. of water for 
each | lb. dry weight of clothes. Naturally, 
the supply bill is also cut in half. 


30% FUEL SAVING: Since hot water 
needed is cut 50°/,, overall fuel bill in aver- 
age laundry is reduced by 30%. 


35% REDUCTION IN MENDING: Due to 
shorter cycle and less handling. 


Mr 9. LM: 


@ Cleaner wash. @ Dry floors . 





BUW 375 lb. Laundry Washer - Extractor 


BRAUN UNIT WASH OFFERS YOU 


Worker satisfaction means less labor turnover. 


A HOSPITAL IN INDIANA WITH 200 LB & 60 LB UNIT WASH REPORTS THAT THEY TURN OUT 
IN AN 8 HOUR DAY, 5 DAY WEEK, 48,880 LBS A MONTH. At an average cost of 3.37c per |b. with 
100% whiteness retention and 4%, tensile strength loss. 
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. better working conditions. @ Space saving 
—1|/3rd space of conventional wheels @ Extractors and shakeout tumblers. 
@ No extractor hoists or other extra machinery to buy. @ Easier operation. 


G. A. Braun Lid 


G. A. ri y: | UN, hii 461 E. aie Ave., ahs N. Y. 
oY TAN 


2 Usher St., Brantford, Ont. 





1. Check all rivets on basket for loose- 
ness and corrosion. Any loose or 
defective rivets should be replaced 
immediately. 


2. Check basket reinforcing rings for 
corrosion or metal failure. Rusty 
rings should be steel brushed and 
painted with rust resisting paint. 
Ring replacement is a factory job and 
should not be attempted in the plant. 


3. Check basket side sheets for bulging 
and corrosion. Any major repair job 
on an extractor basket requires that 
the basket be balanced before being 
put into service. 


4. Check safety cover mechanism to make 
certain cover cannot be opened while 
extractor is running. See that it is 
lubricated and free to operate. 


5. Check extractor speed and make certain 











basket RPM is not above maker's spe- 
cified operating speed. On DC motor 
driven éxtractors this is especially 
important as the following factors 
would increase the motor operating 
speed: 


a. Excessive high voltage. 

b. Abnormal resistance in field cir- 
cuit. Inspect field rheostat and 
all field connections. 

c. Short circuit in field. Take vol- 
tage drop across each coil. 


*6. Check rubber bumber ring and replace if 
badly worn. This rubber ring prevents 
basket from striking side of curb if 
it is badly unbalanced. 


*All these safety measures apply to both 
type extractors, except for number 6, 
which is applicable only to the solid 
curb extractor. 





1. Check all rivets on container for 


looseness or corrosion. Any defective 
rivets should be replaced immediately. 


2. Check container side sheets for corro- 
sion and bulging. All welding on the 
container should be checked at regular 
intervals for possible metal failure. 


3. Check carrier basket assembly for 
loose rivets and loose reinforcing 
rings. Any loose rivets should be 
tightened or replaced. Any loose re- 
inforcing rings should either be re- 
placed or securely fastened in posi- 
tion. Check reinforcing rings for 
corrosion, looseness or possible 





cracks. Ring replacement is a factory 
job, and should not be attempted in 
the plant. 


4. Check extractor speed and make certain 
basket RPM is not above manufacturer's 
specified operating speed. On DC motor 
driven extractors this is necessary as 
the following factors would increase 
the motor operating speed: 


a. Excessive high voltage. 

b. Abnormal resistance in field cir- 
cuit. Inspect field rheostat and 
all field connections. 

c. Short circuit in field. Take 
voltage drop across each coil. 








1. Check all rivets on basket for loose- 
ness and corrosion. Loose or defective 
rivets should be replaced. 


2. Check basket reinforcing rings for 
corrosion or metal failure. Any cor- 
roded, cracked or loose rings should 
be replaced. Ring replacement is a 
factory job and should not be attempted 
in the plant. 


3. Check basket side sheets for bulging 
and corrosion. Any major repair job 








requires that the basket be balanced 
before being put into service. 


4. Check door safety mechanism to make 
sure doors cannot be opened while 
machine is extracting. See that the 
mechanism is lubricated and free to 
operate, 


5. Make sure inner and outer doors are 
firmly latched before starting the 
machine. Never try to stop or hold 
cylinder by hand. 





— 
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..- ANOTHER 


TINGUE, BROWN FIRST 


Tingue, Brown & Co. announces the first 
major improvement in Bat Asbestos 
Padding for Flatwork Ironers. It is our 
REFLEX Moisture Barrier Pad. 


REFLEX Padding is constructed of layers 
of felted asbestos and “Dacron” with a 
heat reflecting metal foil interposed be- 
tween the layers. The layers of asbestos 
placed between the foil and the ironer roll 
remain dry and do not normally pack 
down, thus maintaining a uniformly sized 
roll, which delivers linens faster and drier 
and the added resiliency considerably pro- 
longs the life of the roll covering. 


Experience to date indicates that adjust- 
ments for linen travel are practically non- 
existent. 


The metallic barrier reflects the heat from 
the chest back through the cover and the 
top layer of the padding quickly dissipates 
any absorbed vapor moisture and main- 
tains a dry roll. Staining is eliminated. 





IN IRONER ROLL DRESSINGS 





REFLEX Padding is sold in conjunction 
with BesTos Contour Cover, a one-piece 
bakelite coated asbestos cloth. Do not con- 
fuse this product with a bakelite coated 
cover, which is sewed to a plain asbestos 
binder. The Contour Cover anda REFLEX 
Pad gives the operator as nearly a perfect 
cylindrical roll as is possible to produce. 


Joseph R. Crockford, the inventor of the 
bakelite coated asbestos cover and the in- 
ventor of the REFLEX Pad, a patent upon 
which is now pending, is associated with 
Tingue, Brown & Co. in a Development 
and Research capacity. 


REFLEX Pads and Contour Covers are 
sold and serviced by Tingue, Brown rep- 
resentatives exclusively throughout the 
United States and by selected distributors 
in foreign countries. 


OTHER TINGUE, BROWN FIRSTS 
IN IRONER ROLL DRESSINGS 


The substitution of pegs and drive screws 
for cement to affix binders more perma- 
nently to the roll —a change made neces- 
sary by the greatly extended life of 
BesTos Binders. 

Installation of grommets at the trailing 


end of covers and the introduction of 
restraining springs. 


Produced the first asbestos coated covers, 
which gave Flatwork a Flattering Finish. 


TINGUE, BROWN & Co. 


1765 Carter Avenue * New York 57, N. Y. * CYpress 9-8800 
1227 Wabash Avenue * Chicago 5, Illinois * HArrison 7-0083 


723 E. Washington Blvd. * Los Angeles 21, Calif. * Richmond 9-6023 
507 Bishop St.N.W. ° Atlanta 13, Go. *° TRinity 4-3864 
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by Harry Cohen, Consulting Editor, 
CLEANING LAUNDRY WORLD 


Use hot water throughout 
to get maximum extraction 


LM’s who are using the combination washer-extractor can 
make one easy change in the washing formula and bring 
extraction — and finishing — right up to peak efficiency 


Fy laundryman knows that 
in order to attain the best pos- 
sible finishing he must first get 
the best possible extraction. 

If too much moisture is left in 
his flatwork when it goes onto the 
ironer, the ironer must be slowed 
down in order to dry the work 
before finishing it; this results in 
a production slowdown, with 
heightened costs. 

On the other hand, if the ex- 
tracted work is too dry when it 
goes onto the ironer, finishing is 
more than likely to cause wrin- 
kling, resulting in work that 
leaves the administrator some- 
what less than delighted with the 
laundry’s service. 

Years of experience have 
taught us that ideal extraction 
will leave the load with a 50 per 
cent moisture retention. This 
means that half the water used in 
the final washing operation will 
remain in the load; the other half 
will be drawn out. Flatwork with 
a 50 per cent moisture content is 
just about perfect for the ideal 


combination of fast, wrinkle-free 
finishing. 

Optimum finishing, then, de- 
pends on first rate extraction, 
which in turn depends in large 
measure on the washing formula. 


Key to optimum extraction 

Here, in a nutshell, is the se- 
cret: by changing the wash for- 
mula to use hot water through- 
out, except for a cold break where 
required, the LM can get the ex- 
traction he wants almost as a 
matter of course. 

It’s generally agreed that the 
warmer the fabric when it goes 
into extraction, the greater the 
amount of moisture removed 
during the normal run of the 
cycle. This is because the pores 
of the fabric, much like the pores 
of human skin, open up in the 
heat and more readily release the 
moisture they retain. 

This method of using hot water 
throughout can apply only to the 
combination washer-extractor 
type unit, now being manufac- 


tured in capacities ranging from 
20 to 575 pounds for use in laun- 
dries of all sizes. 

The combo washer-extractor 
affords this advantage because in 
the standard washwheel, the last 
operation, either sour, blue or 
starch, calls for cold water. This 
is so the load will be cooled down 
to the point where the puller can 
reach into the wheel to grasp the 
load by hand and transfer it to 
the separate extractor. If the load 
weren’t cooled down before go- 
ing into the extractor, the puller 
would burn his hands. 

LMs who employ the combo 
washer-extractor and a hot water 
formula throughout can _ attain 
ideal 50 per cent moisture reten- 
tion. Since there is no pulling 
involved, there is no need to fol- 
low the standard wash formula 
ratio of two-thirds hot water to 
one-third cold, designed to save 
the puller’s hands from injury. 
In this way, the load goes into 
extraction at 140-160 F., better 


continued on page 53 


Comparison of Moisture Retention Between 500 and 550 
Revolutions Per Minute During 15-Minute Extraction 






























































TEMPERATURE 
DURING 50F 75F 100F 120F 140F 150F 160F 
EXTRACTION 

R. P. M. 500 | 550 | 500 | 550 | 500] 550] 500 | 550 | 500} 550 | 500 | 550 | 500 | 550 
WATER 

RETENTION | 65% | 62% | 66% | 60% | 642 | 554) 6he | 56¢ | 574) 53% | 56% | 51¢ | 51g | 50% 
AFTER 

EXTRACTION 
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Make me happy- 
Use Wyandotte’s 
new fabric softener 

-COTE! 


Nurse says her 


You'll like the way it 
makes your linens and 
flatwork so smooth— 
‘n’ your towels so 
fluffy soft! 


starched uniforms 

feel better. . 

stay nicer longer 
since you put 
COTE in your 


.- and 


starch operation. 


As for diapers and 
blankets? Well, all I can say 
is “Thank you” — 

| think it’s WONDERFUL! 


That's right! Point is, new Wyandotte Core, in pow- 
der form, is the answer to all your fabric-softening 
problems. Does so much; costs so little! Check these 
points: 


¢ Softens linens, flatwork, towels, diapers, blankets, 
and wearing apparel 

¢ Completely soluble — add dry to the wheel 

¢ Reduces static 


¢ Prevents rolling on ironers — permits greater ironer 
speeds 


J.B. FORD DIVISION . 





e Low, low use-cost — up to 1600 Ibs. of work with 
one |b. of Cote 


e Increases extractor efficiency; shortens drying time 


e Lubricates fabric—lessens wrinkling for faster 
ironing 


You'll win new praise when you use Wyandotte 
Cote. Comes in handy 40- and 125-lb. drums. Call 
your Wyandotte man in today for a convincing 
demonstration — or write direct for all the details. 
Wyandotte Chemicals Corporation, Wyandotte, Mich. 
Also Los Nietos, California. Offices in principal cities. 


yandotte CHEMICALS 


SPECIALISTS IN LAUNDRY WASHING PRODUCTS 
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How to produce with 





problem laundry workers 


Strict discipline and an opportunity to build for the future are 


the tools LM Robert Hartman of the Michigan Reformatory uses 


to convert one-time “bad boys” into good citizens and excellent 


laundry workers. At the same time, he keeps the expenditures of 


the cost-conscious penal institution down to a rock-bottom low 


A reformatory laundry has 
unique problems. But the 


way Robert Hartman, LM at the 
Michigan Reformatory, solves his 
“unique” difficulties cannot only 
help LMs of other penal institu- 
tions but LMs in completely dif- 
ferent types of institutional plants. 

Briefly, his problems boil down 
to these: 

1. He must work with re- 
bellious and frequently emotion- 
ally disturbed workers between 
the ages of 16 and 23, few of 
whom will be with him for more 
than a brief period. 

2. He must deal with heavily 
soiled and badly stained linen and 
yet the cost of his supplies and of 
linen replacement must be kept at 
a rock-bottom low. 

3. He must cut all laundry 
costs by every legitimate means at 
his disposal. 

The first problem is, of course, 
the most serious. While it is hard 
enough to make a competent em- 
ployee out of a mature man whose 
livelihood will depend on his 
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skill, it is trebly difficult to do so 
with youngsters who in most cases 
have not worked before and re- 
sent any “bossing.” And out of 
the 47 workers Hartman has at 
his disposal, 45 of them are such 
youngsters. 

“They need discipline,” Hart- 
man points out, “But the kind the 
boys respect and that will inspire 
incentive. Here, discipline con- 
sists of two main elements. The 
first comes from the fear of losing 
privileges. Any slight privilege in 
an institution such as this is high- 
ly prized. To take one away is 
tantamount on the outside to re- 
fusing the use of the family car 
to a boy on a date. 

“Our second form of discipline, 
or really, incentive, is that based 
on the boy’s desire for promotion 
and better pay. We pay 10 to 50 
cents an hour and, naturally, the 
higher the boy goes, the more he 
pockets. Fifty cents an hour may 
seem like small change on the 
outside, but here it’s well worth 
working for.” 

Additional incentives include 





the important one of building for 
the future. If the inmate applies 
himself, he can learn a useful 
trade that will stand him in good 
stead when he is released. Since 
85 per cent of them never come 
back, this factor is of great im- 
portance, and Hartman’s train- 
ing, by which a boy may learn to 
operate every machine and master 
every laundry operation, can pay 
off handsomely when he is re- 
leased. 

A highly prized document 
many of Hartman’s workers take 
with them, for instance, is a com- 
mendatory letter written by Hart- 
man and approved by the warden. 

With this bedrock of discipline 
and incentive to build on, Hart- 
man has developed an intensive 
training program. The new in- 
mate worker is first put on the 
flatwork ironer or a press for 40 
hours. Hartman himself, an as- 
sistant, or an experienced inmate 
instructs and guides the new man. 
Meanwhile, his attitude, as well 
as his ability, is observed. 

If he shows interest and ability, 
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Frequent informal sessions held by Hartman and some of his workers 


often result in better ways to produce cleaner laundry. These 


sessions also help to establish a friendly atmosphere in the plant. 


he learns as fast as he can be 
taught about titration, the com- 
bination of alkalis (alkali is about 
the most important chemical in 
this laundry as we shall see later 
on) and other vital laundry 
methods. 

The inmate can then be pro- 
moted to an operator on the ex- 
tractor, sewing machine, washers, 
etc. 

The top position in the laundry 
is the washman. This worker 
must be able to run any piece of 
equipment, and he is responsible 
for work flow. 

Hand in glove with the train- 
ing program and the disciplinary 
procedures goes Hartman’s policy 
of establishing a friendly atmos- 
phere in the plant. 

“Frequently,” he points out, 
“TIl get a small group of fellows 
together and we'll talk about 
some phase of the operation and 
how it might be improved. I 
think you’d be astonished at how 
the fellows chip in with their 
ideas and how good the ideas fre- 
quently are. This makes the boys 
feel useful, something they des- 
perately need, and helps the 
laundry.” 

With the disciplinary problem 
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in good shape, Hartman’s second 
problem is that created by the 
wide variety of linens, from the 
heavily soiled clothes of foundry 
workers to the white uniforms 
worn by hospital orderlies. Men 
who do farm work, construction, 
work in the soap plant, machine 
shop or the dairy barns, get dirty. 
Many of these have to have a 
clean outfit issued daily. Men go 
to their cells from these jobs and 
often relax on their cots until 
time for shower baths. The soil 
from their clothes gets imbedded, 
literally ground into the sheets. 
There is a modern hospital and 
sheets from here are often blood- 
stained. 


Secret Formula 


Hartman says his “secret” for 
turning out clean work with this 
wide variety of linens is alkali. 
“We don’t do a lot of flushing,” 
he says. “Alkali is cheaper than 
water.” Most laundries, accord- 
ing to Hartman, do considerably 
more flushing than is necessary. 
“Alkali neutralizes all soil,” he 
says. “One flushing with cold 
water alkali will take out blood 
stains.” 

When machines are loaded, he 





first puts in alkali and turns the 
load for a minute or so to mix the 
alkali thoroughly. He then follows 
with one flushing. 

“We are careful to keep our 
tallow soap away from the clothes 
until after they’ve had the neu- 
tralizer,” he points out. 


Points Of Variance 


On the break, Hartman insists 
on eight to nine inches of water 
instead of the “usual five or six 
inches’’, and the water must be at 
140 to 160 F temperature. 

In a 42 x 84 washer, rated at 
350 to 425 pounds, the load is 
never over 275 pounds on heavily 
soiled clothes. On such loads the 
wash time is 40 minutes. 

Hartman also believes in “very 
little bleaching.” The limit is one 
quart of one per cent bleach per 
100 pounds. 

Another point of variance in 
the Hartman method applies to 
the rinsing. “Tallow soap emulsi- 
fies at 140 F, soda ash at 160,” 
he says, “so how can split rinses 
do any good? If you have lard on 
your hands you can dip them in 
water one time or 10 times and 
it will make no difference.” 

How can you prevent fading? 
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Use a pH of 11 alkali, water 
above 160, and the dye will not 
fade, according to the Hartman 
formula. 

“If you use high pH, then you 
must use water at high temper- 
ature. If you use low pH, then 
you must use low temperature 
water.” 

There is no shortage of water 
at the Ionia institution, but this 
is a serious problem in many 
places, Hartman points out. 
“Budgets here are extremely low, 
and our third problem that of 
cost-cutting, involves ingenuity in 
ways to save money. The boys 
who go from here into other 
laundry organizations are trained 
to cut costs. One way is to save 
on water.” 

The hot water system at Ionia 
is set to furnish water at 160 F 
in sufficient quantity to keep two 
42 x 84 washers going at a steady 
pace. 

The water at 65 degrees passes 
through the softener and enters a 
pre-heater of condensate where it 
is stepped up to 80. Heater num- 
ber two takes it up to 135 and 
the number three heater brings it 
up to 160 before it is delivered to 
the washers. The combined gal- 
lonage of heaters two and three 
comes to 2,500 gallons. 

Another big saving effected in 
the laundry is the “production” 
of scratch clothes. This refers to 
shirts or denims badly worn or 
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King of Work 7 Degree of Soil Dry Weight ‘Nets 
Atrirak sheet Airy AI5~ lbs. | Bulk 
Size and type of washer 
AAKPY Conputioal Awrskorw 
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been worked out 
for every type of 
laundry. Here's a 
formula for heavily 

soiled sheets. 











torn which are reclaimed for 
rough wear. Such clothing is 
stamped with a three-inch letter 
“S” to designate it. About nine 
out of 10 inmates are engaged in 
manual labor, some of it quite 
dirty. They prefer to work in 
scratch, saving their regular work 
issue for other activities. 

The sleeves are cut off the 
shirts, making them cooler and 
even safer around some machine 
operations. Boys engaged in the 
rougher, dirtier work almost al- 
ways wear scratch, and it is pre- 
ferred in almost all departments. 

“It saves a lot of money,” 
Hartman explains. “It means we 
can get double duty out of the 


work clothing. When a boy gets 
a bath, he can put on his regular 
work issue. Since no inmate is 
allowed in the mess hall in 
scratch, a change to cleaner 
clothes is necessary.” 

The laundry has the respon- 
sibility of keeping the inmates 
supplied with all clothing, includ- 
ing scratch. If they fall behind on 
the scratch, then men work in 
their good clothes. Each of some 
25 departments keeps the laundry 
informed as to their requirements. 
If the supply is running short, the 
racks of work clothing are 
searched for clothing that is badly 
worn, the rolls (clothing issue) 
replaced with new issue, the old 
then made into scratch. 


The cut-off sleeves provide an 4 


incidental benefit. This is a main 
source for rags “and around here 
we need lots of rags.” 

But all these various kinds of 
clothing, from scratch worn in the 
foundry or paint shop to white 
shirts worn in the offices and the 
hospital, must involve a variety 
of formulas for washing! (See 
chart for Hartman’s formula.) 

“That’s about it,” Hartman 
concluded. “Those are our cost 
cutting tricks. But if anyone 
wants to tip me off on additional 
ones, I’ll be only too happy to 
listen. Cost cutting is one subject 
every institutional laundry in the 
country is always in the market 
to learn more about.” © 


Inmates save good clothes by wearing “scratch” shirts while at work. 
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For every laundering requirement, 
there’s a complete line of 


Lever industrial soaps and detergents 


Lever has every kind of product to meet your specifi- 
cations for laundering soaps and detergents. Look at 
the characteristics of these soaps, for example: Spunn 
Diamond is a high-purity soap, available in chips or 
powder, for high-temperature operations. Lever For- 
mula 770 is a fine, all-purpose, spray-dried granular 
soap with an effective water softener and optical 
whitening agent. Lux Flakes is a pure, mild, unbuilt 
flake soap for low temperature washing of sheer, deli- 
cate fabrics and colors. 


Lever Formula 880 is one of Lever’s fine line of 
detergents. It is a spray-dried, granular, built, all- 
purpose synthetic with an excellent whitening agent 
that is stable to bleach. 


All Lever industrial soaps and detergents are made 
with the same skill and rigorous control that goes into 


the line of famous Lever soaps for home use. Scien- 
tific testing facilities at Lever’s laboratories assure con- 
tinuing high purity and quality in every bag and drum. 

Get in touch with your Lever distributor. For the 
name of your nearest distributor, write to Lever Brothers 
today. Lever Brothers will also be glad to supply you 
with free sample containers of Lever formulations, so 
you can test and see for yourself how effectively Lever 
soaps and detergents can work for you. 


Lever Brothers 
Company i 


390 Park Avenue, 
New York 22, N. Y. 
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Employees’ 
names are 
placed on bins 
in chalk. 


Staff bundles 
are assembled 
on sorting 
tables in front 
of the bins. 


Pre-Sorting Linen (Continued from page 24) 


people, however, and _ people 
make mistakes, complications do 
tend to creep into the processing 
methods. Foreign articles have a 
habit of making their way into a 
load and Glozyga estimates that 
if sorting were not handled with 
the care it is, within six month’s 
or a year’s time, 50 to 70 per 
cent of linens in each service 
would belong to other services. 
These items are set aside by 
the sorters and generally held 
until their load comes through. 
Then they are bagged with them. 
With regard to shortages in 
the wards, the laundry tries to 
avoid getting involved. An illus- 
tration of this is what frequently 
happens with the hospital’s blan- 
kets. Many of these are pastel 
articles and marking is done by 
an affixed tag in the corner. With 
mental patients behaving as they 
sometimes do, quite often the 
threads will have been picked 
away in the corner and the tag 
fallen off. About three out of 
every 40 blankets processed are 
without a tag. For this reason, 
when a service does not get back 
all the blankets it sent to the 
laundry, it is likely to phone and 
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ask for its share of the untagged 
blankets. 

Glozyga, however, refuses to 
send them out. Instead, these go 
to the head seamstress. When the 
services reach her with their tale 
of woe, she re-tags the blanket. 

“If instead of this,” Glozyga 
points out, “I did send back un- 
marked blankets, before you 
could say Jack Robinson, we 
wouldn’t have a blanket in the 
hospital with an identity mark.” 


What's an Adequate Staff? 


Glozyga’s theories about an 
efficient laundry do not end with 
notions about sorting. He has 
pronounced opinions about what 
an adequate staff is in terms of a 
laundry’s place in the institutional 
scheme of things. 

“An adequate staff,” he says, 
“is one that can do its work and 
police its work areas. The laun- 
dry is a necessary service, not a 
money-saving venture. It isn’t my 
problem to keep everyone busy 
every second of the day, but to 
make sure I have enough people 
to turn out the work and keep the 
place clean.” 

He is quite proud of the plant 


atmosphere, which is efficient but 
not tense; friendly but not easy- 
going. He believes it is the LM’s 
task to create a good atmosphere. 
One thing responsible for the 
atmosphere at Kings Park is his 
careful training of supervisors, 
and one immutable law given 
them is never to chide an em- 
ployee in the presence of his fel- 
lows. “It’s the worst thing a boss 
can possibly do,” Glozyga ob- 
serves. 

A corollary to the good in- 
plant atmosphere is Glozyga’s 
efforts to build up good will for 
the laundry among everyone out- 
side the plant. Whenever a com- 
plaint is received, the aggrieved 
party is invited to come up to his 
office and talk about it. Glozyga 
makes sure that the visit also in- 
cludes a plant tour. His consid- 
eration and thoughtfulness have 
given his laundry an excellent 
name among the over 10,000 re- 
cipients of its services. 

But still unsatisfied, this ener- 
getic executive has tried to incul- 
cate a knowledge of what a laun- 
dry can and can’t do among 
nurses and aides. 

“The idea,” he says, “is to en- 
able them to deal with complaints 
so that they don’t always have to 
be referred to us.” 

Aiding Glozyga in his educa- 
tional and publicity attempts is 
Dr. Buckman, whose grasp of the 
laundry’s place in the institution 
is remarkable. Dr. Buckman said: 

“Clean clothes benefit mental 
patients by lifting their morale. 
One of the first clues doctors look 
for as a sign of possible recovery 
is the patient’s interest in his per- 
sonal appearance. A good laun- 
dry can actually play a part in 
the patient’s recovery. 

“In our hospital, the laundry 
has top-ranking departmental sta- 
tus, equal to that of any other de- 
partment that services the hos- 
pital.” 

All in all, considering Glozy- 
ga’s genius for simplifying the 
complex, his public relations skill 
and his sympathetic administra- 
tion, it must be said that he super- 
vises one of the outstanding insti- 
tutional laundry plants in the 


country. [_] 
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St. George's 


reactivated 








hotel laundry offers control, cuts costs 


fter three years of discon- 

tinued service, during which 
its work was farmed out, the 
laundry of the St. George Hotel 
in Brooklyn, N. Y., is back in 
operation. 

There are two reasons for the 
reactivation, says Sam Bembrey, 
LM of New York City’s biggest 
hotel. One of these is the dollars 
and cents angle; it cost more to 
do the 2,632-room hotel’s linen 
on the outside than to operate its 
own laundry. 

“But a still more important 
factor,” continues Bembrey, “is 
the improved quality control we 
can achieve. We found that only 
the personal attention of the 
hotel’s own LM and his staff can 
guarantee perfect washing and 
finishing of high quality special 
linen such as the silver and gold 
anniversary tablecloths and nap- 
kins we use. No matter how an 
outsider tries, he can’t hope to at- 
tain the exacting control over 
linen processing that we can do 
ourselves.” 

A staff of 28, trained by vet- 
eran launderers, handles all the 
household linen, drapes, curtains 
and bath mats. In addition, the 


Equipment is placed for a good work flow. 





laundry cleans all the linen from 
the 16 banquet halls in the hotel. 
It also processes about 1,000 
towels a day for customers of St. 
George’s swimming pool — the 
largest indoor salt water pool in 
the world. 

Control of the special, as well 
as everyday linen begins at the 
sorting counters and continues to 
the time the linen is placed on a 
bed or table. All dining room 
laundry is separated from the 
room linen. The colored and spe- 
cial napkins and tableclothes are 
laundered in the smaller of the 
five washwheels. Heavily soiled 
linen is washed apart from the 
lightly soiled laundry. 

In addition to the personal at- 
tention, resulting in a cleaner 
finished product and accurate in- 
ventory, the speed of service 
made possible by a plant on the 
premises is vital in emergency 
situations. “And,” says Bembrey, 
“there isn’t a hotel LM in the 
country who doesn’t need some 
linen ready in a hurry at one 
time or another.” 

St. George’s plant launders an 
average of 2,000 sheets a day. 
Bembrey says it takes approxi- 


Automatic equipment folds pillow cases. 


mately 45 minutes to move a 
sheet from washwheel to linen 
closet. ; 
The plant, which extends 
through the hotel’s entire sub- 
basement was built in 1933. For 
about a decade it handled all the 
hotel laundry. Then, for a period 
of about three years, during a 
change in the corporate set-up of 
the hotel, the linen was sent out 
to a commercial plant. Recently, 
however, a new administration 
decided to re-activate the hotel’s 
laundry plant. 

Twenty-five pieces of equip- 
ment turn out all the work. Five 
washwheels feed three extractors 
and six tumblers. The plant also 
has two ironers; an eight-roll unit 
with a folder and a six-roll unit 
with a stacker. A folding ma- 
chine handles the pillow cases 
once they have been ironed. Uni- 
forms are put on one of the six 
pressing machines for a finishing 
touch. 

Top hotel administration is 
well satisfied with the way the re- 
activated plant is working out. 
According to one spokesman, the 
services are not only improved, 
but financially rewarding. 1 


Smartly pressed uniforms are done het 





















Southern Mills’ 


eW STERI-LINER 


Germ fighting liner for hospital and institutional linen carts 








Southern Mills’ new STERI-LINER keeps linen sanitary and 
reduces chances of staphylococcus infection in hospitals 
and institutions. Made of heavy white nylon and secured to 
top rim of cart by simply pulling the nylon drawstring and 






























































tying one knot. STERI-LINER prevents clean linen from 
touching the soiled linen cart and may be lifted out for 
laundering. Available in sizes from 6 bu. to 20 bu. either 
with or without white nylon cover flaps. 
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STERI-LINER 
$ 
helps prevent 
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bé ear 4 
) 
t ee PRICE LIST No. 1458: oe Staph infection 
t SIZE PRICE DIMENSIONS 
- SY Go CIES > Gre Ome... 6a 30” x 20” x 201/,.” deep 
5 eR iS. 5. Sc > IIB oo Ca BE 34” x 22” x 23” deep 
‘ ee anne 36” x 24" x 25” deep 
EE er pS 36” x 26” x 271/2" deep 
es: —=— RRS 40” x 28” x 271/." deep 
Sa —l 40” x 28” x 30” deep 
es, i= — Seaman eerree es 42” x 30" x 30” deep 
MS e.g 10.00 each........... 44” x 32” x 33” deep 
: Add $1.50 each to above prices for STERI-LINERS equipped with white nylon cover flaps 
SOUTHERN MILLS, INC. 
585 WELLS STREET, S. W., PHONE JACKSON 4-1991, ATLANTA 3 






10-103 Merchandise Mart, Phone Delaware 7-5193, CHICAGO 54 

1641 South McGarry Street, Phone Richmond 7-0261, LOS ANGELES 21 
4924 Greenville Avenue, Phone Emerson 8-4377, DALLAS 6 

233 Broadway, Phone Beekman 3-9260, NEW YORK 7 

905 Chamber of Commerce Bidg., Phone Franklin 7-3152, MIAMI 32 
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The Field Report 


by Fritz Field, Consulting Editor 





How can I gauge the amount of linen that should be in 


circulation for an institution of my size? 


What is the best way to process surgical gauze sponges? 


Q. I am working on a linen prob- 
lem in connection with my Hos- 
pital Administration Residency 
training program. The hospital 
I'm _ reviewing has a definite 
shortage of linen. However, I 
have no idea how short they are 
since I have no measuring stick 
to gauge the amount of linen that 
should be in circulation for this 
particular institution. The prob- 
lem revolves primarily around 
wash cloths, hand towels, bath 
towels, sheets and pillow cases. 


Here are some statistics: 


1. There are 349 beds in the 
hospital. 


2. From a recent inventory we 
found the following items of linen 
in circulation: 


wash clothes 2265 
hand towels 2964 
bath towels 2233 
pillow slips 2716 
sheets 3534 


3. The minimum requirement 
on each of these items for each 
bed in the hospital in a 24 hour 
period is: 

wash cloths Teg 3 

(1/bed, 2 for emergency use) 

hand towels pets 

(1/bed, 1 for emergency use) 

POM WWO:.s..-..22.°2 

(1/bed, 1 for emergency use) 

pillow slips .... ee 

(2/bed, 1 for emergency use) 

sheets 3 

(3/bed, 1 for emergency use) 


4. There are approximately 33 
discharges from the hospital each 
day. 
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5. All patients who have been 
in the hospital more than one day 
receive only one clean sheet per 
day. 

6. The hospital does not have 
its own laundry and consequently 
it must send all linens to a local 
commercial laundry. This laundry 
operates only five days a week. 
They do not make pickups on 
Saturday, Sunday or Monday. 
This, as you can see, presents a 
major problem in providing clean 
linen on Sunday, Monday and 
Tuesday mornings. 

How much linen should be in 
circulation for a hospital of this 
size? How much linen should be 
in circulation for a hospital with 
these particular statistics and 
problems? Is there an accepted 
formula I could use to determine 
the overage or underage in linen 
circulation? 

Adm. Res., New York 


A. Your linen in circulation is 
insufficient due to the pick-up 
and delivery system of the com- 
mercial laundry. 

Let us analyze the situation, 
taking the sheets first. 

Four sheets are supposed to be 
in the room for each bed. There- 
fore, you need 1,396 sheets. 
Your daily requirements are four 
sheets for 33 discharges, plus one 
sheet for the remaining 316 beds. 
This is a total of 448 sheets 
needed for per-day changes. 
Since the soiled linen is picked 
up on only four days of the week, 
there will be an accumulation of 
four days of soiled linen out of 
circulation. This is 1,792 sheets. 





(Four times 448 sheets.) One 
set, or 448 sheets, should be in 
the linen closets of the wards. 
Another set of 448 sheets should 
be in the central linen room. To- 
tal requirements of sheets in cir- 
culation is 4,084. 

Up till now, we used simple 
arithmetic to figure out your 
needs. But we have to consider 
circumstances which may differ in 
various institutions. 

The original allocation of four 
sheets per bed is generous, but I 
doubt that one sheet on the 
following days is sufficient in all 
cases. There will be a greater 
need for sheets for post operative 
and for incontinent patients and 
other emergencies. The greater 
the shortage, the more the ten- 
dency prevails to hoard linen in 
closets, drawers and other hiding 
places. This linen is out of cir- 
culation. 

You'll have to ask yourself if 
there is an accumulation of torn 
linen in the sewing room. How 
much linen disappears? Is dis- 
carded linen replaced on the day 
when it is taken out of circula- 
tion? Do other departments, such 
as OR, OPD and X-ray use 
sheets from the same inventory 
or do they have separate linens? 

When we analyze the wash- 
cloth situation, we find that three 
washcloths are supposed to be in 
the room for each bed. This is 
a total of 1,047 washcloths. Ac- 
cumulation of soiled washcloths 
over the weekend is 4,188 pieces. 
An additional 2,094 washcloths 
are needed for ward closets and 

continued on page 48 
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___ SEE HOW 


ZEIDLER Improves Your 


Flatwork Output... 


(4) zerier STRIPPING AND GUIDE DEVICE 








Boosts your production by elimina- 
ting the need for daily re-stringing 
and changing of tapes. Heat-proof 
steel bands, at staggered intervals, 
provide continuous stripping with- 
out downtime. Finishing is finer 





because rolls can be set for correct 
contact pressure — no worry about 
string breakage...no marks on 
work — no wrinkling or cutting of 
covers. Quickly and easily installed 
—a must for the modern laundry. 





"One of the Best Pieces of 
Equipment Ever installed ia 
Our Plant..." — say en- 
thusiastic owners* through- 
out the United States. 
*Write for name, in your 
area. 














An 8-roll, 120-inch flatwork ironer fitted with 
Zeidler Stripping Device and Zeidler Feeder Rolls. 


(2) zeiier PATENTED SPRING CUSHION 
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IDLER 


No need for repeated pressure ad- 
justments! Top covers last 30% 
longer! This exclusive design, 
steel spring cushion can be ap- 
plied to all chest type ironers, 
standard as well as float type, re- 
gardless of make or size. Patented 























ANGLE ON 
MOUNTING FRAME 





s BRASS TAPE RETAINER 


-_ ZEIOLER STEEL TAPES 








PLAT WORK 
ENTERS HERE 


STEAM CHEST 





End view showing simplicity of 
Zeidler Stripping Device installation. 











construction, with thousands of 
independently acting springs to 
cushion without gaps, without 
packing down. In use in thousands 
of key laundries for as long as 
5 to 10 years. Get the facts for 
your ironers—write today! 


OTHER ZEIDLER PRODUCTS INCLUDE Spring Cushions for Float Rolls; 
Spring Pads for Laundry Presses (including cabinet type); 
and ‘‘Sur-Drive” Feed Ribbon Kit. 
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Write for samples and contact your local jobber. 


MANUFACTURING COMPANY, INC. 
MAMARONECK, N.Y. 
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the linen room. The total require- 
ments of washcloths in circulation 
is 7,329. 

It is a fact in all institutions 
that the smaller the item, the 
faster it disappears. The lifetime 
of a washcloth is very limited. 

Other items may be figured out 
accordingly. Your calculations 


will prove that the inventory of 
linen in circulation is insufficient 
because of the pick-up and de- 
livery schedule now being fol- 
lowed. 

Most institutions, particularly 
the larger ones, operate their own 
laundries in which the linen is 
washed and processed as it comes 
down the linen chute. These in- 
stitutions are able to work with a 
smaller linen inventory and to 
take care of all emergencies. 











ANNOUNCING! 


THE IRONER 

IS THE 

HEART OF THE 
LAUNDRY 











eaanid WITH PLUS VALUES 






Skewed Roll Princi-. Build-up Kit—Stand- 
ple—Stretches out flat- aces ord ironer can be 
work to provide “hand converted to higher 
copacity—helps you 
xeep poce with de- 
mond. 


ironing action”. 


Control — Most accu- 


Micrometer Heat 
¢ rate ironer heat con- oO Better Contact with 


heated roll gives top 
capacity and smoother 
finished ironing 


trol available. Cuts 
time lag to promote 
better flatwork quality 


. . . and the Gasway 3-D Ironer is faster, more reliable 


and produces the smoothest flatwork possible. 


Here is the ironer that will make 
your institutional laundry tick. When 
laundry people see for themselves 
what 3-D ironing can do for them, 
they’re sold on Gasway. 


Micrometer Heat Control, exclusive 
with Gasway, gives greater accuracy, 
instantaneous response. 


Skewed Roll Principle gives perfect 
NEW BULLETIN 


AVAILABLE 
WRITE TODAY! 


sheet finishing, because skewed rolls 
smooth out the work like hand ironing 


does. 


Build-up Kits, another Gasway ex- 
clusive, allows you to increase capac- 
ity along with demand—without hav- 


ing to invest in a new ironer. 


Yes, the all-new Gasway 3-D ironer 
is the best bet for the hospital, hotel 


or motel laundry. 


Ask your dealer for all the details today! 


GASWAY CORPORATION 


° Chicago 26, Illinois 








6463 North R 
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Blood-stained and 


linen should be processed im.” 
mediately and not stay unwashed © 
up to four days. The longer the ~ 
the tougher the 
formula must be to get the linen © 
This harsher formula js © 


stains remain, 


clean. 
also hard on the sheets. 

In answer to your specific 
questions, the amount of linen 


that should be in circulation in an © 


institution of your size is five sets 
of the individual item in addition 
to the linen on the bed. One set 
is the daily quota allocated to the 
wards. 

In an institution having the 
particular problems yours faces, 
the first part of my answer should 
suffice. As for an accepted for- 
mula to determine the overage or 
underage in linen circulation, the 
amount of linen available after 
the weekend to serve patients is 
the best indication. 


Surgical Gauze Sponges 


Q. I have a perplexing problem 
involving the processing of sur- 
gical gauze sponges. The radio 
opaque patches in these sponges 
break down and smear and make 
them unserviceable. 


We wash these sponges with 
the other surgical linen. Washing 
is done according to a standard 
formula, which consists of several 
clear flushes, two suds, bleach 
suds (maximum temperature of 
180 F), rinses and sour bath. We 
use a high titer soap built to 5 to 
4 with sodium metasilicate. A 
standard H.T.H. bleach is also 
used. 

The trouble appears to be in 
the finishing process. The staff 
prefers that the sponges be ironed 
on the flatwork ironer. I believe 
that the heat from this ironer 
breaks down the radio opaque 
patch, causing it to smear in 
many cases. Our ironer is sup- 
plied with 115 pounds per square 
inch steam. 


We have tried air drying and j 


drying in a tumbler. Both w 


unacceptable to the staff. Theit 


continued on page 
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NEW SELF-CLOSING poled LAUNDRY BAG 


Now! An entirely new hamper bag, 
designed for fast, really safe laundry 
handling. Hartford Self-closing Rope- 
less Bags seal in all soiled linen — 
without ropes, tapes, or ties. They’re 
safe to use in mental wards, too. With 
no ropes, there’s no risk to patients 
—no chance for casualties or accidents 
of any kind. 


The secret lies in the bag’s self-enve- 
loping, flap-top design. When the bag 
is full, the attendant simply pulls the 
flap over the top; turns the bag up- 
side down. The weight of its contents 
forces the flap tightly closed. Built-in 
pocket-type grips on the bottom make 
it easy to handle. Ideal for chutes. 


Hartford Self-closing Ropeless Bags 
come in a wide range of color cod- 
ings, fabrics, and in standard or spe- 
cial hamper sizes. For details, ask 
your dealer or write: 


Prevents accidental spilling; reduces cross- 
infection; safe to use in mental wards, too 





ah 





Turned upside down, contents Ropeless, grommetless design 
force flap tightly closed. Built-in simplifies handling problems 
pocket-type handles provide from sick room to sorter’s table 
strong hold for lifting the bag. — assures fast, uniform drying. 


SEND FOR OUR LITERATURE ON “STAPH” 
INFECTION AND SOILED LINEN 


Ow ot we s Eat) od as | Company 


22 Thomas Street @ East Hartford, Connecticut 
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comment was that the sponges 
were too soft and fluffy. 

What is considered the stand- 
ard way of processing gauze 
sponges? Does the fault lie in the 
finishing or is there something in 
our washing formula that causes 
chemical damage to the radio 
opaque patches? 

LM, Ohio 


A. You spotted the problem. It 
lies in your finishing process. 
The x-ray detectable thread or 
tape in surgical gauze sponges is 
a monofilament (plastic) im- 
pregnated with barium sulfate. 
This thread is unable to stand the 
high heat of the flatwork ironer 
and melts when this piece of 
equipment is used for finishing. 
At Mount Sinai Hospital, the 
surgical sponges are washed in a 
regular white wash formula. They 





There is Only One NORTH STAR 





and there is Only One R/M REVOLUTE 
world’s outstanding line of LAUNDRY PADS AND COVERS 


Over 5000 commercial and institutional 
laundries are saving a third or more— 
plus labor and power costs—by using 
Raybestos-Manhattan REVOLITE Covers 
exclusively. REVOLITE outlasts conven- 
tional covers several times over... 
gives far more efficient, satisfactory and 
troublefree service. They are the stand- 
ard semipermanent covers in the in- 
dustry. 


REVOLITE Pads meet the specifications 
of all types of ironers and will maintain 
a roll diameter exceeding the minimum 
over the guarantee period. They are 
tops in uniformity and resiliency and in 
adaptability to varying machine and 
operating conditions. 





Extra Quality Pays Off. R/M REVOLITE 
Pads and Covers are constantly being 
tested for abrasion resistance and tensile 
and tear strength. They withstand higher 
temperatures, permit faster machine 
speeds. Longer lived, they cut stoppages 
for roll changing way down. They are 
the reliable products of America’s big- 
gest manufacturer of fine asbestos tex- 
tiles and carry a written guarantee. 


R/M ReEvoLiTe is sold by Raybestos- 
Manhattan salesmen in the New Eng- 
land, Middle Atlantic, and Central 
states and by distributors in other 
areas. Write today for the REVOLITE 
story and we will have our man call on 
you. No obligation, of course. 


RAYBESTOS-MANHATTAN, INC. 


REVOLITE DIVISION, 500 Fifth Ave., New York 36, N.Y. 
Phone: BRyant 9-4390 


RAYBESTOS-MANHATTAN, INC., Laundry Pads and Covers ¢ Asbestos Textiles 
Engineered Plastics ¢ Mechanical Packings ¢ Sintered Metal Products « Industrial 
Rubber « Rubber Covered Equipment ¢ Abrasive and Diamond Wheels « Brake 
Linings ¢ Brake Blocks e Clutch Facings ¢ Industrial Adhesives ¢ Bowling Balls 
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are then dried in the tumblers, 
Perfect results are achieved. Of 
course, the heat in the tumblers is 
lower than the heat on the sur- 
face of the flatwork ironer. Fur- 
ther, no pressure is applied. 


Ironer Covers 


Q. We are having trouble with 
ironer covers browning to a fine 
dust and flaking off on the linen 
we process for our 27-bed hos- 
pital. 

The ironer is a_gas-heated 
model set to heat to 350 F. We 
use this temperature because we 
find the finished product is supe- 
rior to the quality we get from 
lower temperatures. 

I have tried to correct the flak- 
ing problem by using some “heat- 
resistant” covers. These have 
proved unsatisfactory. Our main- 
tenance man suggested that we 
shut the machine and leave the 
roller revolving for 15 minutes 
before quitting time. 

Will this keep the covers from 
burning? Can you suggest some 
other cure? 

LM, Minnesota 


A. The heat of your ironer will, 
as you have discovered, burn 
certain covers and pads within a 
short time. 

However, any lowering of 
temperature will decrease the ef- 
ficiency of the ironer because the 
machine will have to run at a 
slower speed for proper drying 
and ironing. Shutting down your 
equipment earlier will also de- 
crease the efficiency of your 
plant. 

You can overcome the prob- 
lem of burning covers by install- 
ing asbestos pads and covers. Al- 
though the original investment 
will be greater, the longer life 
time of asbestos will mean a sav- 
ing in the long run. 0 


Have problems? Let IL help you 
solve them. Write to: Field Report, 
INSTITUTIONAL LAUNDRY, 
10 E. 40 St., New York 16, N. Y. 


INSTITUTIONAL LAUNDRY 
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Administrator 
Relations 


continued from page 19 


must be aware at all times that 
the administration may be forced 
to tolerate uneconomical prac- 
tices to preserve harmony in the 
staff. If Central Supply objects 
strenuously to the change, the 
saving may be jettisoned in order 
not to harm morale. In other 
words, work through channels 
and be diplomatic. 

With the third item on your list 
of requests, diplomacy is vital. 
You are asking for a change that 
will have ramifications through 
the entire hospital. Switching 
from standard linen distribution 
to packs will mean a certain 
amount of re-education of nurs- 
ing. 

However, you feel you have 
something to go on. Just last 
week, you heard the linen porter 
mention to another worker that 
a nearby hospital laundry was 
making up linen packs and the 
nurses thought it was a fine idea. 
It would simplify their making of 
the beds and same time in the 
linen room. 

If you keep up with your read- 
ing, you know that this magazine 
published an article last January 
about a Baltimore hospital that 
saved $3,000 yearly by switching 
to packs. You pull out the details 
that are relevant to your institu- 
tion. 

The next step is to get in touch 
with LMs of neighboring hos- 
pitals. Gather all the information 
you can about packs from them. 

When you have cost and time 
saving figures, get them on paper 
in as simple a fashion as possible. 
However, before approaching 
your administrator on this sub- 
ject, you had better talk to the 
head of nursing and make sure 
she sees eye to eye with you. In 
addition, this will be a good test 
as to how valid the switch is. If 
you can’t convince nursing, you’re 
not going to convince your ad- 
ministration. 

The type of staff work you 
have done on your three pro- 
Posals, even if you can’t get them 
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all through or even get to out- 
line them all in your half hour 
appointment, will pay off for you 
in prestige and advancement. You 
will have proven to your ad- 
ministrator that you have an 
orderly mind, that you’re willing 
to work, that you understand his 
problems and that you recognize 
that the laundry is a component 
of the institution as well as an 
entity in itself. 

The next appointment you 
have will probably be much easier 








to arrange. And, still more im- 
portant, your next proposal will 
have his immediate, close and 
respectful attention. O 


ABOUT 

THE AUTHOR: 
Thomas P. Weil is 
a graduate of Yale 
University's 
course in Hospital 
administration. 
He is presently 
studying for his 
Ph.D. in Public 
Health Economics 
at the University 
of Michigan. 





These 3 products make it work... 
1, New Activated PRIME SOHP has more washing power per 


pound ... you use less and get better results . . . removes most 
of the soil and prepares the load for the Phosrite scrub which 
follows. 


2. PHOSRITE Wash Accelerator is an emulsion stabilizer and 
soap regenerator . . . it scrubs out deeply imbedded soil . . . 
accelerates washing action . . . prepares the load for the Hycon 
bleach which follows. 


3. HYCON Dry Bleach is a double-action stain remover . . . it 
bleaches safely, uniformly and completely . . . dissolves man 
types of stains which other - 
bleaches will not remove. 


Find out how you can save up to 
$564.00 per year on each wheel with 
this “New Way to Wash.” Write today 
for 16-page illustrated booklet. 


PERWHEEL 


SAVE $226 Ser oav! 
= ¥-¥- Yo} sPEYol-1 oI Olean] of- 1a) 
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15 MILL STREET, LAWRENCE, MASSACHUSETTS 
Circle No. 5 on Post Card 




















LM John Nelan speeds soiled linen to the sorting room at the 


rate of 540 bags a minute with 


continued from page 20 





Linen bags are broken open upon reaching the 
sorting room via the hospital's linen lift. 


his unique bucket lift system 


maintenance than an elevator. For another, there is no hold 
up on linen. The buckets come into position for loading at 
the rate of nine per minute and a total of 540 bags of soiled 
linen, each weighing 35 pounds, can be loaded in an hour, 
The maximum capacity of the lift, then, is six times the total 
of linen currently processed by Presbyterian. 

The hospital employs a power truck running through the 
basement corridors, to pick up the soiled linen, which are 
dropped in bags from the various wards into the seven or 
eight chutes built for that purpose. The linen is then hauled 
to the lift and loaded onto it. When discharged on the fourth 
floor, the bag is broken open, the linen emptied onto a belt 
conveyor and properly sorted as it passes employees stationed 
along the conveyor line. 

“Let me emphasize,” points out LM Nelan, “that this lift 
is a supplemental device. You will always need a regular, 
service elevator, but with poundage such as ours the added 
expense of the lift is very worthwhile. With it, linen moves 
continuously from basement to laundry, and the service eleva- 
tor is never tied up with cumbersome carts. For a large, multi- 
storied laundry. I can’t think of a better solution to this 
problem. [] 
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AMERICA’S LEADING OPEN-END WASHE 
THE WISE ONES OWN... 
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WASHETTE—the choice of ex- 
perienced successful, up-to-the- 
minute commercial laundry 
operators. 
WASHETTE—completely flex- 
ible, hand‘es all washing jobs, 
large or small! 
WASHETTE—higher production, 
turns out more work faster, 
more uniformly clean. 
WASHETTE—low original cost, 
less maintenance, rugged stain- 
less steel construction. 
Only WASHETTE offers complete 
line pedestal and cabinet models, 
sizes 25, 50, 75, 100 Ib. Automatic 
with supply injector, semi-automatic, 
manual, ond automatic. 
Write for FREE brochure 
WASHERS - EXTRACTORS 
DRY TUMBLERS 1 ee 
48-Hour Shipment on all Stendard Models 


OY.) ay / ye 


4301 S. Fitzhugh Ave. Dallas 10, Texas 


Profits go up! 
Costs go down! 
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Com-Pat, The Bleach That 
R Has Changed The Laundry 
Bleaching Habit! 


Com-Pat is the original safe powdered bleach. Con- 
tains no lime, calcium or chlorites. So easy to use— 
direct to wheel. Com-Pat is superior for short for- 
mula bleaching in shirt laundries. You get complete 
rapid solubility—and full effective bleaching action. 
Assures less damage to bleach retentive fabrics. 
Write for copy of Free brochure. 


MARTENS CHEMICAL CORP. 


243 Clinton Avenue Kingston, New York 
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The 
TOPCRAFT 


Layers of rust-resistant metal 
mesh with 2-ply asbestos 
cover, TOPCRAFT eliminates 
the endless, troublesome 
changing of flannel. It's the 
answer to the launderer's top- 


per needs! ; 
Contact your supplier or write 
direct to 


PADCRAFT 
METAL BASE PAD 


Consisting of a steel wool 
core, covered with a one- 
piece knitted mesh covering 
provides smooth, unrivalled 
pressing—assures long-lasting 
economical wear. 


THE PADCRA FT 480 West Front Street 
CORPORATION Red Bank, New Jersey 
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extraction is achieved, and better 
finishing follows. 

In addition, the extracted load 
from the combo saves tumbler 
time and wear and tear in pre- 
conditioning, since the load is 
already hot when broken up in 
the tumbler; there is no need to 
heat it extensively during tum- 
bling, because it is already at a 
high enough temperature for fin- 
ishing. 

The relationship of tempera- 
ture to extraction is no theory. 
The writer proved it during ex- 
tensive tests at a plant where a 
washer-extractor was giving the 
operator only 42 per cent extrac- 
tion (58 per cent moisture reten- 
tion). Our study showed that in 
this case, the incoming water 
used in the last blue operation 
was 50 F. We changed the for- 
mula around so that a hot sour 
and blue bath was used instead 
of the cold bath. As a result, the 
new formula lent the sour more 
rust removal properties, gave 
greater neutralization of residual 
alkalies, allowed less blue to be 
used and afforded increased 
whiteness retention. In short by 
using hot instead of cold water, 
we found a more efficient, less 
expensive operation. 
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Hot Water For Maximum Extraction 


coninued from page 36 


Throughout the test, we used 
a 300-pound dry weight load, 
and found that at 160 F., the 
most efficient extracting tempera- 
ture, there was no difference in 
extracting between 500 and 550 
revolutions per minute; while at 
only 100 F., there was a con- 
siderable difference. 





At 160, after extraction, our 
300 pound dry load weighed 450 
pounds, giving up 150 pounds of 
moisture content, itself half the 
weight of the dry load. This is 
what we mean by a moisture re- 
tention of 50 per cent. 

So, reversing the tobacco ad- 
vertisement’s advice, we went 
from cool to hot and got the ex- 
traction that did the job the way 
we wanted it done. [ ] 








The BEST 
is Always 
a BARGAIN 





Style 52 Launpry TRUCK 


For a long-wearing laundry truck that 
handles easily, insist on the Lane Style 
52. The tough, detachable body, fitted 
to a strong, resilient frame, will give 
low-cost, dependable service because 


of these exclusive Lane features: 


® Non-rusting, spring steel frame, 
cross-braced hardwood bottom, and 
double riveted construction make a 


light, strong, long-lived truck. 


® Lane quality duck with tightly drawn 
stitches of long-staple cotton, combine 
to make a body of great strength and 


durability. 


®@ Oversize heavy-duty casters make 


for easy handling of truck. 


® Large size eyelets firmly embedded 
in duck, easy to lace detachable body 


securely to frame. 


To be SURE of the best, INSIST ON LANE Style 52 Laundry Truck 





W. T. LANE & BROS., 


/ Write for information. 
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Nail Down 
the facts 


at NAILM’'s 


annual 
convention 
April 23-25 
Hotel Mayo 
Tulsa, Okla. 


¢ exchange ideas 


¢ hear industry 
leaders 


¢ learn latest 
techniques 


¢ promote your 
profession 


° greet old 
friends 


* meet new 
friends 


FOR FURTHER 
INFORMATION 
CONTACT: 


National Association 
of Institutional 
Laundry Managers 
Heywood M. Wiley, 
Girard College, 
Philadelphia 21, Pa. 














WASHDAY 





Official U.S. Navy Photograph 





ona 
WAR SHIP 


WwW all that water around 
our fighting ships, it seems 
only natural that our sailors sleep 
between clean sheets and wear 
some of the cleanest clothes on 
the seven seas. 

Well, it’s not as simple as all 
that. First of all, the water stretch- 
ing for miles around a ship is salt 
water. This, as you all know, is 
not good for washing. Secondly, 
a fighting ship must devote most 
of its space to the lethal equip- 
ment of war. This leaves very 
little room for such civilized 
things as a laundry. Finally, most 
crewmen work in the laundry for 
a short time. Then, they are 
either transferred to another ship 
or shore station or they leave the 
service. 

In spite of all these points 
against an efficient laundry oper- 
ation, there are no “Wash Day 
Blues” aboard the 60,000-ton 
USS Saratoga. 

The giant attack carrier has 
one of the most modern laundry 
and drycleaning plants afloat. The 
equipment on the super-carrier is 
valued in excess of $100,000. 
Fifty-four men work three shifts 
around the clock for 5% days a 
week doing a job that could ac- 
commodate an_ institution of 
6,000 people. 


An average of 46,000 pounds 
of laundry is done each week for 
the officers and men aboard the 
floating airfield. In addition to 
the personal laundry of these 
3,500 men, the laundry handles 
more than 1,000 pounds of 
sheets and pillow cases for the 
ship’s modern 86-bed hospital. 

Approximately 1,500 shirts 
and 500 khaki trousers are laun- 
dered and finished each week. 
Much of this work is done for 
officers and marines. Razor- 
sharp creases and spotlessly clean 
clothes are a must with these men. 
In addition, nearly 2,500 miscel- 
laneous items, such as_ table 
cloths, napkins, etc., are done 
each week for the Chief Petty 
Officers and Ward Room (offi- 
cers’) Mess. 


Salt Water No Problem 


How does the Saratoga do it? 
Well, the carrier’s engineering 
department solved the salt water 
problem. The ship’s fresh water 
is made from the sea water. This 
is done through a_ purification 
process where the salt is removed 
through evaporators. The fresh 
water passes from the evapora- 
tors on to storage tanks where 
chlorine is then added. 

Making fresh water from sea 


INSTITUTIONAL LAUNDRY 




















JANUARY, 











water requires no _ additional 
treatment, other than adding the 
chlorine in the storage tanks. The 
ship is capable of making ap- 
proximately 75,000 gallons per 
day. The laundry uses nearly 
30,000 gallons per day. Each 
washing uses about 400 gallons. 

Any Navy man — from boot 
seaman to flag admiral — knows 
how to cram a lot into a little 
space. The problem of space on 
the Saratoga, therefore, was dis- 
patched after a short time. The 
laundry aboard the carrier has 
all the latest standard equipment 
that could be found in any major 
civilian plant. It has four large 
washwheels, eight dryers, four 
extractors, one flatwork ironer, 
four presses for trousers and four 
shirt pressers. 

William D. Linnen, Ship’s 
Serviceman First Class, USN, the 
Navy’s equivalent of Laundry 
Manager, is in charge of the 
Saratoga’s plant. He has been in 
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Official U.S. Navy Photograph 


Not only must equipment go through a rigid “white glove" 
inspection; clothes must also meet the strict standards which 
all Naval officers and enlisted men maintain. 


ating laundries aboard ships and 
on shore stations. He was as- 
signed to the Saratoga prior to 
her commissioning in April, 
1956. 


Training Method 


A “green” crew of men just 
out of recruit training was as- 
signed to Linnen. His job was to 
organize the ship’s laundry and 


week. The man was then shifted 
to another job and so forth. He 
soon became familiar with every 
piece of equipment in the plant. 
This training program is always 
in session, for new men are con- 
stantly replacing those being 
transferred from the carrier. 

In a year’s time, 18 of the 
original “green” crew, who re- 
mained aboard the carrier, were 














§ the Navy for 11 years, seven of train these men. Each man was __ advanced in rate. 

r which have been devoted to oper- assigned to a specific job for one continued on page 59 
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- CANVAS HAMPERS EASILY UNLOADED Basket 54’ x 30'2"' (arm deep 
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a Cambridge 40, Mass. 
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Odds & Ends 





“They’re all human,” says the California Laun- 
dry & Linen Supply Association, when talking 
about employees. The substance of the Associa- 
tion’s bulletin on personnel problems, No. 153, is 
that employees are people—treat them right and 
they'll treat you right. “Human dignity may be 
buried pretty deep in some people,” the bulletin 
sums up, “but if they are treated as humans, they 
respond as humans.” This is good advice for deal- 
ing with anyone, we think. 


When Tom Weil did the necessary “homework” 
for this issue’s article How To Approach Your 
Administrator, he went directly to administrators. 
He asked them what they wanted an LM to do 
before a conference. Almost to a man, they sug- 
gested that the LM get the facts. “If we had the 
time,” said one administrator, “we could read our 
copy of Dr. MacEachern’s Hospital Organization 
and Management and find some of the answers 


ourselves. Remember, those of us who are course 
graduates in hospital administration have spent 
some time in institutional laundries. But we sim- 
ply don’t have the time to do the LM’s job. We 
do, however, recognize when a good job is being 
done.” May we add that they can also tell when 
“homework” is needed? 


“Pearls of wisdom of a conflicting nature con- 
stantly filter into my office,” reports a confused 
LM. “For example, one of my employees told me 
that the value of the metal in a U.S. quarter is 
less than 12% cents and he wants a raise so that 
he'll get his full share. The same day the boss 
complained that I should be buying three times 
the amount of supplies I have been—with the 
same tin quarter.” 


“After the first few years, life becomes easier,” 
the LM of a large institution recently told us. 
“Now the buffeting I get in order to maintain tight 
schedules, placate administrators and keep my 
employees happy doesn’t bother me. I have finally 
reached the point of benevolent numbness. In 
addition, I’ve solved one of the biggest problems 
of the Twentieth Century. As LM, I get free park- 
ing space in front of my office!” O 
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NET HOLDERS 
BAG HOLDERS 
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@ Make sorting easier, 
quicker 


e Ideal for collecting and 
sorting soiled linens 


Sturdy frame is of high- 
tensile spring wire—no 
hooks or sharp edges. 
Spring steel frame holds 
net or bag open for easy 
filling. May be mounted as 
single units or in any com- 
bination to fit your needs. 
Accommodates nets or 
bags 17” to 22” diam., up 
to 36” length. Or special 
size frames may be made 
to your exact needs. 






Single Holder 
on Runners 


Order through your 
SHAMROCK JOBBER, 


Six Holders OF write direct. 


with bags 


MEESE, INC.“ MADISON, IND 
e ® rT] « 
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STEAM OR GAS HEATED @ SMALL FLOOR SPACE 
QUALITY FLATWORK FINISH ® REASONABLY: PRICED 
» 60” TO 120” LENGTHS ® LOW OPERATING COSTS 


? 


Contact yvour jobber or write for Literature 


& 


CHICAGO DRYER COMPANY 
2212 N. Pulaski Rd., Chicago 39, Ill. 
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Genius at work 





Getting Communications Communicated 

How often are you interrupted from your work 
to answer a question that can easily be answered 
by reading the bulletin board? This is one prob- 
lem that no longer plagues supervisors at Kings 


it 





Park Hospital. Our employees are constantly re- 
minded by wall signs to check the bulletin board. 
Now I don’t have to stop my work to tell each 
employee that he can take off on a holiday.— 


Roland A. Glozyga, LM, Kings Park State Hos- 
pital, Kings Park, New York. 


Pine Oil For Patients’ Pajamas 


Pajamas usually have a musty odor when we 
get them in our laundry. I found that by using 
pine oil in our liquid soap, the clothes come out 
with a clean, fresh odor. Our washing formula is: 
130 degree suds, then a five minute rinse, next a 
second suds of 130 to 180, two hot rinses, one 
warm sour, and finally two cold rinses. We run 
the pajamas in a large tumbler until they are 
about half dry and then iron and fold them. Shirt 
bands are wrapped around each bundle.—George 
U. Potter, LM, Sixth District Tuberculosis Hos- 
pital, Mobile, Alabama. 


Regular Laundry Bags Get Top Results 


Before I discovered a new way to wash the 
cloth trash bags we kept in patients’ rooms, the 
hooks on them would catch on to the other linen 
in the washwheel. Mesh nets did not help the 
situation, for the hooks would protrude out of 
the nets. Now we wash the trash bags in regular 
laundry bags and get wonderful results—Ben R. 
Hill, LM, Glendale Sanitarium and Hospital, 
Glendale, California. [} 


You as well as others can profit from your brain-storms. Pay- 
ment is $5 for ideas, $5 for accompanying suitable illustra- 
tions. Write to “Genius at Work,” Institutional Laundry, 10 
East 40th Street, N. Y. 16, N. Y. 


















Ad-Dri® is a trademark 


available from leading laundry supply houses 


BALTIMORE 3, 


OLIN MATHIESON CHEMICAL CORPORATION 


CHEMICALS DIVISION . MD. 
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Ask for Free Data & Low Costs 


FRITZ HENRICI INC. © 


HENRICI HT-2 CONTROL offers savings in 
water, time & supplies 


® Controls four water levels 


and three controlled tem- 
peratures. 

Will open cold water 
valve, hot water valve or 
both hot and cold to- 
gether; will also open 
steam valve, drain & sig- 
nal—and as an extra will 
stop and start washing 
machine motor. 





20 Maple St. — Canton, Mass. 








TIE LAUNDRY 
The “SAXMAYER" Way 


for speed and economy 


@ Especially 
suited for bun- 
dling unit pack- 
ages for hospi- 
tals, hotels, etc. 


@ Ties all sizes 
with a nonslip 
bow knot for each 
wrap of twine. 


@ Self adjusting 
to all sizes of 


bundles. 





Basis 


All Models Guaranteed on a Trial 
Literature on Request 


NATIONAL BUNDLE TYER CO, 
Blissfield ° Dept. V ° Michigan 
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DONT 
MISS 


your 


COMPLETE 


GUIDE 
to the 


NAILM 


CONVENTION 
April 23-25 
Mayo Hotel 
Tulsa, Okla. 

in the 


MARCH ISSUE 


Institutional 


Laundry 


“,.. accurate record keeping results in tighter 


controls over your linen, labor and equipment." 


tinued, its cause and measures 
to meet it could have been cal- 
culated in plenty of time.” 

According to Wells, this points 
up another value of records — 
that of convincing the adminis- 
tration of the need for new equip- 
ment. 

“This not only occurs when 
we can prove equipmeni is over- 
loaded, but where we can show 
repair and upkeep has become 
excessive.” 

For this reason Wells keeps 
two sets of equipment records. 
One provides a detailed sum- 
mary of repair costs and the time 
repairs took and the second is a 
file of all time down due to oil- 
ing, cleaning and other mainte- 

















You produce faster... 
Your linens are softer... 


Your linens last longer... 


with 


LUMAR 


in the LAUNDRY 


THE FAMOUS FABRIC SOF- 
TENER IN POWDER FORM— 
NEEDS NO MIXING—READY 
TO USE 


@ it increases production of flat work, 


uniforms and shirts because of fewer 
wrinkles and faster shakeout. 


@ |t keeps blankets and spreads that are 


sometimes washed daily as soft as new. 


@ it makes all linens last much longer. 
@ it cuts extraction and drying time. 

@ It stops rolling on the ironer. 

@ |t prevents tailband sticking. 

@ It prevents starch buildup on heads of 


presses. 


@ Use only !!/2 oz. of LUMAR per hundred 


weight dry clothes. 


Ask your laundry supply 
distributor regarding 


MARLYN CHEMICAL CO., INC. 


LAKEVIEW, OHIO 


continued from page 28 


nance work that does not require 
parts. 

This record, kept from the 
day the machine is installed, en- 
ables Wells to spot a piece of 
equipment that requires more 
servicing than it is worth. 

Wells also uses his records fot 
the obvious task of linen con- 
trol. He inventories linen on 
hands and keeps tab at stated, 
regular intervals. 


No Time, Training Needed 


Despite the mass of detail ac- 
cumulated at the end of each 
quarter, Wells finds he does not 
need to train his workers to keep 
records nor is record-keeping 
time consuming. Calculating is 
done as work goes through and 
totals reached at the end of the 
day. 

“Record keeping is simple,” 
he concludes, “but its results can 
be spectacular. A good record 
system may save you thousands 
of dollars, a bad system or none 
at all can render your laundry 
inoperative in short order.” [] 














The ANSWER to YOUR 
MENDING 
PROBLEMS! 


. in use by 






institutions 
the country over! 


The 
THERMOPATCH 
-THERMOPRESS 
SYSTEM 


Write for details! 


THERMOPATCH 
CORPORATION 
2432 Grand Concourse 
New York 58, N. Y. 
Ph.: CYpress 8-1900 ' x 
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“every LM can benefit from the experience 
gained aboard the world’s largest warship.” 


“This was a challenge and the 
biggest job I’ve had to tackle, 
but with the latest equipment 
available and the men eager to 
learn, the job has been a suc- 
cess,” said Linnen. 

Routine is as important in a 
military setup as it is in any well- 
run institutional laundry. There- 
fore, a system is used, where cer- 
tain divisions send their laundry 
to the plant on assigned days. 
The laundry is returned to the 
divisions on the following day. 
This system keeps the plant on 
an even schedule and allows am- 
ple time to do the job right. 

To further simplify matters, 
each division has large white can- 
vas laundry bags. These bags are 
marked “blues” and “whites.” In 
effect, the sailors do their own 
sorting in the division area. All 
dungarees, blue shirts and other 

rk clothing which could fade 
go in the bag marked “blues.” 
All white stuff is placed into the 
“whites” bag. 

Each division has its number 
marked on the laundry bag. 
There is a petty officer from each 


continued from page 55 


division selected to act as “laun- 
dry PO.” With the help of four 
non-rated men, he takes the 
soiled clothes to the laundry on 
prescribed days and returns with 
clean clothes and linen. 

All personal clothing sent to 
the plant is marked with the name 
and service number of the owner. 
Division laundry is returned in a 
division bag. Once the clean 
laundry is returned to the divi- 
sion, the laundry PO and his four 
helpers place each sailor’s clothes 
on his bunk. 

The only difficulty that might 
arise is if the name fades or does 
not show clearly enough to iden- 
tify the rightful owner. The ques- 
tioned article is then set aside 
until it can be identified. If not 
identified, it goes to the ship’s 
“lucky bag” and sold at auction. 

With a few adaptations, the 
Navy’s system of sorting, saving 
water and training laundry work- 
ers could work equally as well in 
the plants run by civilian institu- 
tions, said a spokesman from the 
Saratoga, the world’s largest war- 


ship. [] 
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FLATWORK IRONER 


THERE ARE MANY MORE 
YEARS OF GOOD SERVICE 


MODERNIZE — BY ELIMINAT- 
ING THE GEARS FOR CHAIN 


Padding stays softer longer, im- 
proves quality, increases produc- 
tion, - prolongs 
smooth and quiet operation on 


Ironers Converted to Return 


E. & H. KEHLSTROM 


800 Broad St., St. Joseph, Mich. 





To the attention of 
Laundry Managers 


REBUILD your 


(Without disrupting your 
work schedule) 


SPECIALIZED SERVICE IN 
CHEST AND CYLINDER 
IRONERS 


IN YOUR OLD IRONER 
AND SPROCKETS 


bearing _ life, 


all speeds. 


Type 
35 Years’ Experience in 
lroners 





Phone YU. 3-4240 
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61 YEARS 


of Service 


to Hospitals 
and Hotels 
1898 to 1959 


APPLEGATES Indelible ink 
is EVERLASTING .. . heat 
permanizes your impression 
for the life of the cloth. 
XANNO indelible Ink is 
LONG LASTING, no heat 
required. 


NAME DEPT. DATE 
ONE OR ALL AT 
ONE IMPRESSION 










Dies 


Pens 


Send for free Impression Slip 


7_APPLEGATE Way 
CHEMICAL COMPANY IL 


5632 HARPER AVE. Sunn] A) cHIcAGo 37, Ai. 
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“The shirt carries the bundle.” Your people 
frequently rate your entire laundry service 
by the way your finished shirts and uniforms 
look. So isn’t it worthwhile to make sure 
those shirts say “quality work’’? 


You can! Five ounces of LESTOIL per 


100 lbs. dry weight in the break triggers the 
action of other washing agents... pene- 


trates the wash load instantly . . . emulsifies 
and floats out perspiration soil and other 
hard-to-remove dirt .. . shortens formulas 
. reduces washovers .. . without 
excessive use of alkalis or bleach . . . and 
produces a cleaner, white wash—every time 


LESTOIL works on every kind of wash. Try 
some at our expense. Call your usual supplie1 
for a generous trial sample and full 
information. Or write us direct — today! 


LKS 9 HOLYOKE, MASS. 
a subsidiary of Adell Chemical Co. 
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The Linen Control Problem | 
Is A Lot Easier with 


The CHALLENGE 
“Drynamic”’ TUMBLER 


Use of a Challenge “Drynamic” Tumbler in the 
hospital laundry will help immeasurably to 
solve the hospital’s number one linen service 
problem — maintaining sufficient linens* 
for use where and when needed. The 
“Drynamic” speeds up the entire 
laundry operation including the 
speed and efficiency of the ironers. 


@ The Challenge “Drynamic” 
Tumbler takes 200 Ibs. (dry weight) of 
goods from the extractors per load — either 
loose or in cakes. Depending on the material, 
the load is tumbled — each piece shaken out — 
and either full dried or pre-conditioned 
(partially dried) for the ironers. 












Materials that do not require ironing such as 

bath towels, are full dried and ready for 

storage in 15 minutes. Materials that are 
pre-conditioned require even less time. Bed sheets, 
for example, are tumbled and ready for the 

ironers in 3-5 minutes. And by pre-conditioning, 
the ironers are able to operate at maximum 
efficiency, speeding up their production 

as much as 50%. 





















Get Complete Information NOW! 


*Sheets, pillowcases, 
towels, wash cloths, 7 
pajamas, bath robes, a MANUFACTURED BY 


gowns, et cetera. CHALLENGE 


MANUFACTURING CO. 


7400 E. Bandini Blvd., Los Angeles 22, Calif. 
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+e, DRY CHLORESCO 


the safer, double-action high-test laundry bleach 


@ Nothing New To Remember — you wash the same 
as always. 


@ Amazing Stain Removal on all classifications — 
even mildew—in your regular washing formula. 


@ Double-Action—Bleaches and at the same time 
strips out lime and acid soaps to restore fabrics to 
sparkling whiteness. 


@ Safe—Loss of tensile strength is surprisingly low 


Dry Chloresco is safe, easy-to-use — JUST WHAT YOU'VE ALWAYS BEEN LOOKING FOR. 


PACKED: 25-pound kegs or 125-pound drums. 


CHEMICAL COMPANY 


because bleaching action is released evenly—nd 
suddenly. Yet Chloresco bleaches in normal time @ 
normal temperatures. 


@ Apply Dry—No liquid to spill or splash! 


@No carry-over into sour bath with normd 
rinsing. 


@ Economical, Uniform—1 to 2 oz. bleaches 10} 
Ibs. of clothes beautifully. 
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